[okymeHT npepoctasneH KoHcynbTaHTI10C

MWHUCTEPCTBO TPY/IA U COLIMAIbHOWM 3ALLUTbI POCCUMCKOM ®EAEPALUM

PEKOMEHOAUUN
No NOPAAKY NPOBEAEHUA OLEHKU KOPPYMNMUNOHHbIX PUCKOB
B OPTAHU3ALUU

1. O6bwme nonoxKeHusa

MpeacTaBneHHble PeKoMeHaauuu No NopsaAaky NpoBefeHMs OLEHKU KOPPYNUUOHHbIX PUCKOB B
opraHusaumm (ganee - PekomeHAauuu) packpbiBaloT obwme noaxodbl U OCHOBHble OCOBEHHOCTU
npoBeAeHUA TaKoi OueHKU. Mpu 3TOM opraHusauusam MpU MPOBEAEHUM OLEHKM KOPPYNUMOHHBIX
PUCKOB c/ieayeT A0MNO0HUTEIbHO YYUTbIBATb MacliTabbl 1 creumduKy CBoen AeaTe/lbHOCTH, a TaKKe yKe
NPUMEHSIOLLMECA NOAXOAbl K OLEHKe MHbIX TMMOB PUCKOB. B 3TOM CBA3WM COOTBETCTBYIOLIMIA MOPAAOK
MOXET KOPPEKTUPOBATLCA OPraHU3aLUAMM B 3aBUCMMOCTM OT YKa3aHHbIX AN UHbIX 0COBEHHOCTEN, KaK
B 4aCTM OTAE/bHbIX NOMOXEHUN (CybbeKT NpoBeAeHMs OLEHKM, NepeyeHb KOPPYnuMoreHHbIX GakTopos,
KPUTEPMM 3HAYMTENBHOCTM yiepba 1 T.4.), Tak U MPUMEHUTENbHO K NPOLLECCY OLEHKU KOPPYMUMOHHbIX
PUCKOB B Lie/IoM (M3MEeHEHMEe NOHATMIAHOTO annapara, 3TanHOCTU NPoBeAeHMA OLEHKN U T.M.).

2. OCHOBHbIE NOHATUA

B HacToAWwmMX PEKOMeHAaUMAX UCNONb3YIOTCA CeaytoLLMe OCHOBHbIE TEPMUHBI M ONpeseneHus:

KOPPYMNUMOHHOE MpaBoOHapyleHne - 3/0ynotpebieHne nNoJHOMOYMAMM, 310ynoTpebneHue
AONIKHOCTHBIMM MOJIHOMOYMAMM, Aaya B3ATKM, NOCPESHNYECTBO BO B3ATOYHNYECTBE, MONYUYEHUE B3ATKY,
Me/IKoe B3ATOYHMYECTBO, KOMMEPUYECKUIA NOAKYMN, NOCPEAHNYECTBO B KOMMEPUYECKOM MOAKYNE, MeNKNiA
KOMMepPYeCcKkMii nogkyn nnb6o WMHOE He3aKOHHOE WUCMNoNb30BaHNE OU3NYECKMM J/IULOM CBOEro
AONIKHOCTHOTO NOJIOXKEHUA (NONHOMOYMIA) BONPEKM 3aKOHHbIM MHTepecam o6LLecTBa, rocyaapcrsa,
OpraHuM3auMM B LEeNAX NOoJyYeHUs Bbiroabl (Npenmyluects) ana cebs uMan ANA TPeTbMX Aul Anbo
He3aKOHHOe MpPeaoCTaB/leHNE TaKOM BbIroAbl YKasaHHOMY ALY APYTMMU GU3MYECKMMU AuULamM, a
TaKXKe COBepLUEHME YKa3aHHbIX AeAHUI OT UMEHWN UK B MHTEpPEecax topuaNYeckoro aMua;

KOPPYMLMUOHHBIN PUCK - BO3MOXKHOCTb COBEPLUEHNA PabOTHUKOM OpraHM3auuun, a Takke UHbIMU
IMLAMK OT UMEHU AW B MHTEPECAX OPraHM3aLMmn KOpPYNUMOHHOMO NpaBoHapYyLWEHMS;

OLEeHKa KOPPYNUMOHHbIX PUCKOB - 06LLMI NpoLect MAEHTUGUKALMKM, aHaNN3a U PaHXMPOBaAHUA
KOPPYNUUOHHbIX PUCKOB;

NAEHTUOMKALMA KOPPYNLMOHHOIO PUCKa - MPOLLeCC OnpeseneHunn Ans Kaxaoro 6usHec-npouecca
1) KPUTUYECKMX TOYEK M 2) BO3MOMKHbIX KOPPYMLUMOHHbIX MPaBOHapyLIEHW, KOTopble MOryT 6biTb
coBepLUEHbl PAaBOTHUKAMM OPraHU3aLMM B KaXKA0WM KPUTUYECKOM TOUKE;

KPUTUYECKan TOYKa - MOAMNPOLLeCC, 0COBEHHOCTU peanmsauumn KOTOpPOoro Co34atoT 06bEKTUBHbIE
BO3MOKHOCTU /11 COBEPLUEHUA PabOTHMKaMM OpraHM3aLMmn KOpPYMNUMOHHbIX MPAaBOHAPYLLIEHWUIA;

NOAMNPOLECC - YCTAHOBNEHHbIE PETYIMPYIOWMMU SOKYMEHTaMM NPOLLeAYPbl U peasibHble AeACTBUA
M B3aMMOZENCTBUA CTPYKTYPHbIX NOAPa3LeNeHni, KONNerManbHbIX OpraHoB, paboTHUKOB OpraHn3aunm,
coBepluaemble B LEeNAX peanmsaummn KoHKpeTHoro 6msHec-npouecca (Hanpumep, opMmmnpoBaHme naaHa
npoBeAeHMA 3aKyNoK, pa3paboTKka AOKYMEHTaUMM K 3aKynKe, 06bABAEHME 3aKYMKW, NPUEM 3aABOK OT
YYaCTHMKOB M T.4. - NOAMNPOLLECCbl, MMElWMe MeCcTO B PaMKax OCYLLeCTBAEHMSA 3aKymnoyHOM
AeATeNbHOCTU OpraHun3aLmm);

6U3Hec-nNpoLecc - peryasapHO NOBTOPAIOLLAACA NOCAeA0BaTeIbHOCTb B3aMMOCBA3aHHbIX AeUCTBUIA
CTPYKTYPHbIX NOAPa3AeNeHNn U OTAeNbHbIX PabOTHMKOB OpPraHM3aummn, Hanpas/ieHHbIX Ha Peannsaumio
yCTaBHbIX uenen (GyHKUMI) opraHusaumm (Hanpumep, OTAeNbHbIM 6M3Hec-npoueccom ABaseTcs
3aKyno4Has AeATeNbHOCTb OpraHu3aunm);

HanpasieHMe AeATeNbHOCTU - COBOKYMHOCTb BU3HEC-NPOLECCOB, HaNpPaB/AeHHbIX Ha Peann3aumio
eANHOM yCTaBHOM uenn (byHKUMKM) opraHmnsaumm (Hanpumep, Takne BU3HEC-NPOLLECCHI, KaK 3aKymnovHan
AesATeNbHOCTb, KagpoBas paboTa M ynpaBfieHWe NepcoHasoM, aAMUHUCTPATUBHO-XO3ANCTBEHHOE U
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maTepuanbHo-TeEXHUUYecKkoe obecneyeHne W T.M., COCTABAAIOT e€AMHOE HanpasieHue AeaTe/bHOCTU
"ObecneyeHne aeATeNbHOCTU OpraHusauun');

aHaNM3 KOPPYNUMOHHOIO pPUCKa - MPOLECC MOHMMaHMA MPUPOAblI KOPPYMNLUMOHHOIO PUCKA U
BO3MOXXHOCTEN A/1a ero peanusauum nocpencrtsom 1) BbiABNeHWA Hambonee BepoATHbIX cnocobos
coBepLUeHMA KOPPYNLUMOHHOIO NPaBoOHapyLLIEHUs NpKU peanmsaumnn busHec-npouecca ("KoppynuMOHHbIX
cxem") n 2) onpeaeneHns AOMKHOCTENM WAN NMONHOMOYUNA, KPUTUYECKM BaXKHbIX AN peanusauun
KaXkgom "KoppynumMoHHOM cxembl";

KOPPYMNLUOHHAA CXeMA - BbICTPOEHHbIN MO onpeaeneHHOMY CLEHAPMIO MeXaHU3M UCMO/1Ib30BAHMA
pPabOTHUKOM MOJIHOMOYMIA B JINYHBIX LEnax WAM B UHTepecax TPeTbux nul, (Hambosiee BepOSTHbIN
cnocob coBeplLleHUs KOPPYNLMOHHOrO NpaBoHapyLLEeHUs).

WHAMKATOP KOPPYNUMU - CBEAEHUA, YKA3blBalOLME HA BO3MOMKHYIO NOArOTOBKY MM COBEpLUEHMue
paboTHMKOM OpraHnsaLmMmn KoppynumMOHHOIo NpaBoHapyLLUEHUS;

PaHXMPOBaHUE KOPPYMLUMOHHBIX PUCKOB - NPOLECC onpeaeneHma YPOoBHS 3HAaUYMMOCTU KaXKaoro
KOPPYMNUMOHHOIO pucka € ydyetom 1) BO3mMOXKHOro yuwepba B caydyae peanusaummn KoppynumMOHHOro
puUcka w 2) BepoATHOCTU peanunsaumm KOPPYNUMOHHOINO PUCKa, a TaKXe WX nocsaeaywollee
paHXMPOBAHKUE MO CTENEHN 3HAYMMOCTU.

3. Moaxoabl K npeaBapuTeNbHOMY oOnpegeneHUio Haubonee KOpPYNUMOHHOEMKUX
Hanpas/eHUA AeATeNIbHOCTU OpPraHu3auun

3.1. B uensax paLMOHANbHOIO MCMNONb30BaHMA OrpaHUYEHHbIX KaZpoBblX, GUHAHCOBbLIX U WHbIX
pecypcoB OUEgHKA KOPPYMNUMOHHbIX PUCKOB B OpraHM3auumM MOXKeT NPOBOAUTLCA HE B OTHOLLEHWM BCEX
HanpaB/ieHUI AeATeNbHOCTU OL4HOBPEMEHHO, @ NOCAeA0BaTe/IbHO B OTHOLWEHMU OTAENbHbIX BU3Hec-
npoL,eccos.

3.2. HauMHaTb OUEHKY KOPPYNLUMOHHbIX PUCKOB c/ledyeT C NOTeHUManbHO Haumbonee
KOPPYNUMOHHOEMKUX HanpaBaeHW AeaTelbHOCTU M BU3HEeC-NPOoLLeCCOB OPraHn3aLmu.

OCHOBHbIMW KPUTEPUAMM MPU UX ONpeseeHnn MmoryT bbiTb cneaytowme:

- cyTb BM3Hec-npouecca, Npeanosaralowas HaaMune NuL, CTPEMALLMUXCA MOJYyYUTb Bbirogy
(npenmyuLecTBo), pacnpegenaemoe opraHusaumen u (Mnm) ee oTaeNbHbIMU PabOTHUKaMK;

- B3aMMoOgencTBMe B pamkax OusHec-npouecca ¢ NpeacTaBUTENAMM TOCYAAPCTBEHHbIX
(MyHULMNANbHbIX) OPraHOB, FOCYAAPCTBEHHbIX KOpnopaLumMi (KOMNaHWI), opraHM3aumii, Co3gaHHbIX g
BbINO/IHEHWUA 3a4a4, NOCTAB/NEHHbIX Nepes, rocyfapCTBEHHBIMU OpraHamu;

- HaAuuMe NuL, 3aMHTEPECOBAHHbLIX B MOJAYYEHUW HeJOoCTYMHOM MM MHPOPMaLMK, KOTOPOM
061a4aloT PabOTHMKM OpraHM3aunm;

- HaMYMe CBeAEHNN O PacNpPOCTPAHEHHOCTM KOPPYMNLUOHHBIX NPaBOHAPYLEHU NpU peannsaunm
6M3Hec-npouecca B OpraHM3auMM B MPOLWAOM WM AHANOMMYHbIX OWM3HEC-NPoLEeccoB B APYrux
OpraHusaumax.

3.3. K uncny HanpasneHui AeATeNbHOCTM, MOTEHUMAZIbHO CBA3aHHbIX C Hanbosee BbICOKMMMU
KOPPYMNLMUOHHBIMWU PUCKaMM, B MEPBYHO o4epenb OTHOCATCA caeaytowme:

- 3aKyMnKa TOBapOB M YCAYT ANA HYX[, OpraHnsaumm;

- MOJly4YeHue 1 coaya B apeHay MMyLLEecTBa;

- peanunsauma UMyLLECTBa, B TOM Yncae HenpoduibHbIX aKTUBOB;

- nobble  ¢yHKUMKM, npegnonaratowme GUHAHCMPOBAHME OpPraHU3auMen AeATeNbHOCTU
dU3NYECKMX U IOPUANYECKUX UL, (Hanpumep, NpesocTaB/eHne KpegutoB, CMOHCOPCKOM MOMOLWM U
T.4.).

B KauecTBe OCHOBHOIMO KpuUTEPUA [aNbHEWMWIEr0 PaHXMPOBAHWMA YKa3aHHbIX HanpasaeHUi
0eATeNbHOCTN MOXKET UCMONb30BaTbCA 06beM GUHAHCOBbLIX CPEACTB, pacnpesenaemblX B paMKax TOro
nan nHoro busHec-npouecca.

OnpegeneHHble KOPPYMUWOHHbIE PWUCKM MOTYT BO3HWMKATb WM B Mpoueccax ynpas/ieHuA
NnepcoHanom oOpraHuMsalMu, B 4aCTHOCTM Npu pacnpegeneHnn ¢GoHAOB ONNATbl TPyAa M MPUHATUM
peLleHnin o NpeMmnpoBaHNn PaboTHUKOB.

3.4. K uncny KoppynuMOHHOEMKMUX HaMnpaBAeHWUN [eATEeNbHOCTM TaKXe OTHOCATCA y4vacTue
OpraHvM3aumMmM B TOCYAapPCTBEHHbIX (MYHMUMMANbHbLIX) 3aKynKax W 3aKynKax, MPOBOAUMbBIX MHbIMU
OpraHusaLmaMu, a Takxke 6M3Hec-NpoLecchl, NpegnonararoLine B3aMMoLeNCTBUE C rocyAapCcTBEHHbIMM



OpraHamu, OCYLLECTBASIOWMMMU  KOHTPOJIbHO-HAA30pHblE,  paspelnTesibHble, PEerucTpalmoHHble
dYHKUMKM No pacnpeaeneHnto 61oaKeTHbIX aCCUTHOBaHMUI, cybcuamniA, a TakKe OrpaHUYEHHbIX PecypcoB
(KBOT, 3eMe/IbHbIX Y4AaCTKOB U T.M.), U MHble GYHKUMK, NepeuyncieHHble B pasgene |l noarotoBaeHHbIX
MuHTpygom Poccum MeTogmueckmx pekomeHZaumii no npoBeAeHUI0 OLEHKM KOPPYNLMOHHBIX PUCKOB,
BO3HUKAOWMX NPK peanmsaunmn GyHKUnn. <1>

<1> MeToanYecKne peKoMeHZauMnm Mo NPOBEAEHUI0 OUEHKU KOPPYMNUMOHHbIX PUCKOB,
BO3HMKAOWMX NPpU peannsaumm GpyHKUMIA, pasmelleHbl Ha odunumanbHom caite MuHTpyaa Poccuum B
NHGOPMALNOHHO-TENEKOMMYHUKALMOHHOM cetn "MHTepHeT":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTAeNbHO peKOMEHAYEeTCA OLEHMBATb PUCKM, CBA3AHHbIE C OCYLLECTBIEHWEM OpraHu3aumnei
BHELIHESKOHOMMYECKON AeATENbHOCTU WAWM B3aMMOAEWNCTBMEM C 3apybekHbIMM KOHTpareHTamu. B
YacTHOCTH, opraHusauum HeobxoanMmo y4YMTbIBaTb TpeboBaHusA AHTUKOPPYNLUMOHHOTO
3aKOHOAATeNbCTBA TOM CTPaHbI, HA TEPPUTOPUN KOTOPOM OHa WU/IM ee KOHTPAreHTbl OCYLLECTBAAOT CBOKO
OeATeNbHOCTHN, yaenas ocoboe BHMMAHME CUTyaLMAM, KOr4a Ha OpraHM3auMio pPacnpocTpaHAatoTca
TpeboBaHMA 3apybeRHOro aHTUKOPPYNLMOHHOIO 3aKOHOAATEIbCTBA SKCTEPPUTOPUANBHOIO AENCTBUA, B
yacTHocTH, 3akoHa CLUA o KoppynuMOHHbIX NpakTMKax 3a pybexom (Foreign Corrupt Practices Act -
FCPA) 1 3akoHa BennkobputaHum o B3sTouHmnuecTtse (Bribery Act).

3.6. KoppynuMoHHble PUCKM MOTYT BO3HMKATb NpU peanunsaummn npakTudeckun ntboro 6usHec-
npouecca, NpUYemM Kak B CBA3M C AENCTBUAMM PabOTHMKOB OpraHM3aumMm, Tak U B CBA3M C AEUCTBUAMM
NpuBAEKaeMbIX OpraHM3aLmMein areHToB, KOHCY/1IbTaHTOB, AUCTPMObIOTEPOB U T.1.

Ncxopa 13 3TOro, garke B Tex CAy4vasax, Korga MpoOBOAMTCA MnpeasapuTesbHOe PaHXKMpOBaHWe
HanpaB/eHU OeATEeNbHOCTM B  3aBUCMMOCTM OT  MNOTEHUMANbHbIX KOPPYNUMOHHBIX  PUCKOB,
uenecoobpasHo B KOHEYHOM UTOre MPOBECTU OLEHKY KOPPYMLMOHHBIX PUCKOB /1A BCEX HampaBieHuUi
AeATeNbHOCTN U BU3HeC-NPOLLECCOB OpraHM3aLuu.

3.7. Mo uToram npeaBapuUTENIbHOIO PaHXMPOBAHUA LenecoobpasHo pasaenntb Bce busHec-
npoLeccbl OpraHM3aLMM Ha HECKO/IbKO FPynn B 3aBUCMMOCTM OT Npearnosiaraemoit noasep’KeHHOCTU
Karkaoro 6wusHec-npouecca KOPPYNUMOHHBIM — puUcKam, pa3paboTaTtb M yTBEPAMTb MNPUKA30M
PYKOBOAMTENA OPraHM3auMM KafleHAaPHbIM NaaH NPoOBeAEHMA OLEHKN KOPPYNLMOHHbIX PUCKOB.

4. O6wWwMi1 NOPAAOK OLLEHKU KOPPYNLMNOHHDBIX PUCKOB

Mpoueaypa oUeHKM KOPPYNUUOHHBIX PUCKOB COCTOMT M3 HECKOJ/IbKMX NOCAeA0BaTe bHbIX 3TanoB:

a) NoAroTOBUTENbHbIN 3Tan: NPUHATUE PELIEHUA O NPOBEAEHUMN OLLEHKM KOPPYMLMOHHbIX PUCKOB,
onpeaeneHne MeTOAMKM M NAaHa NPOBEAEHUA OLEHKW, HasHauyeHWe /uL, OTBETCTBEHHbIX 3a
npoBeAeHMe OLEHKM, onpeaeneHme NoAHOMOUYNIA 1 0bA3aHHOCTel paboTHMKOB OpraHM3aUmMn B CBA3K C
npoBeAeHNEM OLLEHKM, COCTaBEHNE NePeYHsA U NOArOTOBKA HEOBXOANMbIX OKYMEHTOB;

6) sTan onucaHuA 6M3HEeC-NPOLLeCCOB: NpPeACTaB/leHWe BCEX HaMnpaBAeHUI AOeATeNbHOCTU
opraHusaumm B popme BM3HEC-NPOLLECCOB, ONMCaHME NOAMPOLECCOB, COCTaBAAIOWMX KarKabl BUsHec-
npouecc;

B) 3Tan WMAEHTUOMKAUMM KOPPYMNUMOHHBIX PUCKOB: BblAE/EHME B KAKAOM aHA/IM3UPYEMOM
b6usHec-nNpoLecce KPUTUYECKMX TOYeK U obliee onucaHWe BO3MOXKHOCTEM n1A peanvsaumu
KOPPYNUUOHHBIX PUCKOB B KaXKA0M KPUTUUECKOM TOUKE;

r) aTan aHanM3a KOppynuUMOHHbIX PUCKOB:

1) noarotoBKa AeTanbHOro GopmMasM30BaHHOTO OMUCAHUA BO3MOXKHbIX CNOCOHOB COBEpPLUEHMSA
KOPPYNUUOHHOTO NPaBOHapPYLIEHUA B KPUTUYECKOM ToUKe ("KOppynuUUOHHbIX cxem");

2) ¢dopmupoBaHME MEepeyvHs AOO0/IKHOCTENM pPabOTHUMKOB OpraHM3aumu, KoTopble MOTyT ObiTb
BOBJ/IEYEHbI B COBEPLUEHNE KOPPYNUMOHHOIO NPaBOHAPYLEHWSA B KPUTUYECKOM TOUKE;

A) 3Tan pPaHXMPOBAHUA KOPPYMLMOHHbLIX PUCKOB: OLEHKa BEPOATHOCTM peanusaumm U
BO3MOXHOIMO yuwiepba OT peanmsaumMy  KaxkAoro KOPPYMUMOHHOrO  pWUCKa, PaHKMpoBaHue
KOPPYNUMUOHHBIX PUCKOB MO CTEMEHW 3HAYMMOCTM B COOTBETCTBMM C 3apaHee YCTaHOB/EHHbIMU
KPUTEPMAMW U onpedesieHne MPUopPUTETOB MPWU NPUHATUM Mep N0 MUHUMM3AUUU KOPPYNLMUOHHBIX
PUCKOB;
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e) atan pa3paboTKM mep No MUHUMU3ALUN KOPPYNLMOHHbIX PUCKOB: MOArOTOBKA MPeanoXKeHWnin
No MMHUMM3ALMM BCEX AN Hanbonee CyLeCcTBEHHbIX MAEHTUOULMPOBAHHbIX KOPPYMLMOHHbIX PUCKOB;

X) aTan opopmneHusn, COrnacoBaHMA U YTBEPKAEHWUA pPe3y/bTaTOB OLLEHKM KOPPYMNUMOHHbIX
puckoB: GOpMUpPOBaHME WM MpencTaBleHME Ha YTBEPXKAEHWE PYKOBOAWUTENIO OpraHuM3aummn peectpa
(MaTpuubl) KOPPYMUMOHHbIX PUCKOB OpraHM3auuMuM U NepevyHs  OOJIKHOCTEN, CBA3AHHbIX C
KOPPYNUUOHHBIMW PUCKAMMU.

5. MoaroTtoBKa K npoBeAeHUIo OLeHKU KOPPYNLMOHHbIX PUCKOB

5.1. OueHKa KOppPYNUMOHHbLIX PWUCKOB B OpraHM3auumM MNpoBOAMTCA B COOTBETCTBUMU C
YTBEPKAEHHOW NPUKA3OM PYKOBOAMUTENA OPraHM3aLMM METOAMKOW OLeHKM KOPPYNUMOHHBIX PUCKOB.
Ecnun oueHKa KOpPYNUMOHHbLIX PUCKOB B COOTBETCTBMM C YTBEPKAEHHON METOAMKOM y¥Ke NpoBogunach
paHee, nepen NpPoBeAEHWEM O4YepPesHOW OLEHKM HeobXoAMMO MNPOaHANU3MPOBATL aAKTYaNbHOCTb
METOAMKM U NPU HEOBXOAMMOCTN BHECTU B HEE KOPPEKTUBDI.

5.2. PeweHne o npoBeAeHUN OLLEHKM KOPPYMNUMOHHBIX PUCKOB NMPUHMMAETCA PYKOBOAUTENEM
opraHusaumm n opopmaAEeTca ero NPUKasom.

5.3. OueHKa KOPPYNUMOHHbIX PUCKOB B OPraHU3aumm MOXKeT ObiTb NMopyyeHa noapasaeneHutio,
OTBETCTBEHHOMY 3a MpeaynpexKaeHue Koppynuuu, BAageNbLam OueHMBaemblx OW3Hec-npoLeccos,
BHELHMM 3KcnepTam, cneumanbHo co3gaHHon pabodelt rpynne. MNpu Boibope cybbeKkTa NpoBeseHUs
OLEHKM KOPPYMUMOHHBIX PUCKOB ClefyeT Y4uTbiBaTb BO3MOMKHbIE MPEMMYLLECTBA U HEAO0CTATKM
KaXkgoro nogxoza.

5.4. Mpu npoBeLeHUN OLEHKU KOPPYMNUMOHHbBIX PUCKOB COTPYAHWMKAMW, OTBETCTBEHHbLIMM 33
npeaynpexaeHne Koppynuuvm B OPraHU3aumMun, NPeMMyLLecTBaMMU ABMAIOTCA MX HE3aBUCMMOCTb OT
B/1afe/bLEeB OLEHMBAEMbIX NPOLLECCOB, U, KAaK CeACTBME, OTCYTCTBME JIMYHON 3aMHTEPECOBAHHOCTU B
COKPbITUM BO3MOXKHbIX NPOBAEM, @ TaKKe HanuMe y TaKNUX COTPYAHUKOB KOMMETEHLMM NO BblABAEHWUIO
NMPWU3HAKOB KOPPYMNLUMOHHbLIX MPaBOHapyWeHUNn. BmecTe C Tem TaKuMe COTPYLHMKM 3a4acTyio He
obnapatoT HeobxoAMMbIM NOHMMaHWEM CcheunPUKM OLEHMBAEMbIX NpoLeccoB, 0COBeHHO ecnn ux
peanusauns npegnonaraet Haanuyme crneunanbHbIX TEXHUYECKUX 3HAHWUA.

5.5. Mpu npoBegeHUM OLEHKM PUCKOB COTPYAHUKaMWU MPodubHbIX MNoApasaeNneHui,
peanusylowmx TOT WAM MHOW BusHec-npouecc, cutyauma obpaTHaA: TakMe COTPYAHMKM XOpOoLlo
NOHUMAIOT cneundUKy OLEeHNBAEMOro BM3Hec-NpoLecca U COCTaBASIOWNX ero NoAMNPOLEeCcCcOB, O4HAKO
06bl4HO He 06/1a4al0T HaBblKaMW MO BbISIBAIEHUIO MPU3HAKOB KOPPYMNUMOHHbBIX MPaBOHAPYLWEHUI U
MOTYT HAMEPEHHO CKpbiBaTb CyWECTBYIOWME peanbHble W  NOTEHUMaNbHble nNpobaembl U
KOPPYNUNOHHbIE CXEMbI B PEANIN3YEMbIX MMM BU3HEC-NPOLLECCaX B JIMYHbIX MHTEPECAX.

5.6. B onpeaeneHHbIX Cay4asx Mosie3HO MpuUBAEKaTb K MPOBEAEHUIO OLLEHKM KOPPYMNUMOHHbIX
PUCKOB BHELWHMX 3KCMepTOB. YyacTMe BHELWHMX 3SKCNepTOB MO3BONSET MNPOBECTU  OLEHKY
KOPPYMNUUNOHHBIX PWUCKOB B YC/I0BUAX, KOraa PaboOTHMKM opraHMsauMmM He 061a4atoT Heobxoaumbim
ONbITOM M KOMNETEHUMAMU B Cchepe BbIBAEHUA BO3MOMKHbLIX KOPPYMLUMOHHbIX CXeM, YTO 0COBeHHO
aKTya/IbHO NpW MNPOBEAEHMM MEPBUYHOM OLEHKM KOPPYNLMOHHLIX PUCKOB. Kpome TOro, BHelHWe
3KcnepTbl 06/134al0T HE3aBUCMMbIM  MHEHMEM, Ha KOTOPOE HEe BAMAIOT CNOXMUBLUMECA BHYTPU
OpraHuM3aumMyM OTHOLWIEHMA, W 3a4aCTyl0 XOPOLIO OCBEAOMJIEHbl O KOHTEKCTe M 0COBeHHOCTAX,
CBOMCTBEHHbIX cdepe [AeATeNbHOCTM OpraHM3aumm, B YACTHOCTW, WMEKT nNpeacTaB/ieHne o
KOPPYMNUUOHHbIX NPaBOHaPYLUEHUAX, COBEPLUABLUMXCA PABOTHMKAMM OpraHM3aLMi, OCYLLECTBAAIOLLMX
aHaNorMYHble BUAbI AEeATEIbHOCTMU.

Bmecte Cc Tem npuB/AeYEHME BHELIHWX 3KCMEPTOB 4YacCTO CBA3AaHO CO 3HAYUTEeNbHbIMMU
OMHAHCOBBLIMUM Pacxoaamm, NO3TOMY MX ydacTMe B OLLeHKE KOPPYMNUUOHHbIX PUCKOB MPUMEHUTENBHO KO
BCEM HaMNpaBNeHUAM [eATeNbHOCTM OpraHU3aLMM MOXKET OKas3aTbCA HelLenecoobpasHbiM: BaXKHO
onpeaennTb pasymHble npeaesibl BOBEYEHNA B OLEHKY KOPPYMNLMOHHbBIX PUCKOB BHELLHWMX SKCNEPTOB, a
TakKe obecneunTb COTPYAHWMKAM OPraHM3auMn BO3MOXKHOCTb MEepeHMMaTb COOTBETCTBYHOLIMI OMbIT.
Kpome Toro, cneayet yunTbiBaTb, YTO BHELLUHWE IKCMEPTbI YacTo He 061aAatoT HEOBXOAMMbIM 3HAHWEM
cneumdrKn oLeHnBaemMbix BU3HeC-NPoL,ECcCoB.

5.7. Hanbonee uenecoobpasHbiM MNpeacTaBAfeTCA NOAXO4, KOrga OueHKa KOopPYMNUMOHHbLIX
PUCKOB Nopy4aeTtca cneumanbHo chopmupoBaHHOM paboueit rpynne. K ydyactuio B paboueirt rpynne
PEKOMEHAYETCA MNPUB/IEKaTb: COTPYAHWKOB, OTBETCTBEHHbIX 3a MpeaynpexKaeHue Koppynuum B



OpraHv3auun, BALENbLEB OLEHMBAEMbIX OW3HEC-MPOLLECCOB, BHELIHWUX 3KCMEpPTOB, a TaK¥Ke, npu
Heobxo4MMOCTH, NpencTaBUTENEN UHbIX NogpasfeneHuii (Hanpumep, nogpasfeneHus BHYTPEHHEro
ayamTa, noapasaeneHus lopuanyeckoro U NpaBoBoro obecrneyeHuns u T.n.). PYKoBoACTBO TaKoM rpynno
KenateNbHO MOPYYUTb COTPYAHWKY HE HUXKEe YPOBHA 3aMeCcTUTEeNs PYKOBOAMTENA OpPraHu3aumm,
KYPMPYIOLLLEFO BOMPOCHI MpeaynpeXaeHUa Koppynuuu.

BeayLiyto posb B HENOCPeACTBEHHOM NPOBEAEHUN OLLEHKM KOPPYMLUMOHHbIX PUCKOB (NpoBegeHue
WMHTEPBbIO, MOArOTOBKA MPOEKTOB MPOMENKYTOUHbIX U UTOTOBbIX AOKYMEHTOB) PeKOMEHAYETCA OTBECTU
COTPYAHMKaM, OTBETCTBEHHbIM 33 NpeaynpexaeHMe KOppynuuu B OpPraHUsauMn, WU BHELHUM
aKcnepTam. BnagenbuesB oueHMBaeMblx OW3Hec-NMpoueccoB caeayeT NpPUBAEKaTb AAA OKasaHuA
MaKCMMasibHOrO COAEWNCTBUA, MpPEeXAe BCero, B 4YacTM MNOAFOTOBKM OMMCaHMA OM3HEcC-Npoueccos U
COCTaBAAOWMX WX nognpoueccos. lpu 3TOM €ciM B OpPraHU3auMM  CyLLecTByeT pasaeneHue
MeToa0n0roB 6msHec-npouecca (nnL, paspabaTbiBaroWmMx NOPALOK peannsauumu busHec-npouecca) u
€ro UcnosiHuTenen, To B pabouyto rpynny uenecoobpasHo BKAOYATb METOAO/IOMOB; B TAKOM C/y4ae Ha
HUX MOTYT BbITb TaKXKe BO3/10XKEHbI GYHKLMM NO NEPBUYHON MAEHTUUKALMN KOPPYNLMOHHbBIX PUCKOB.

5.8. PekomeHpyeTca 3apaHee cPopMMPOBaTb NEPEYEHb SIOKANbHbIX HOPMATUBHBIX aKTOB U UHbIX
OOKYMEHTOB OpraHuM3aumu, cofepiKalimx WHPopmaumio, HeobxoauMmylo ANA NPOBEAEHMA OUEHKM
KOPPYMNUNOHHbIX PUCKOB. K TaKMM JOKYMEHTaM, B NEPBYIO O4epesb, OTHOCATCA CneayoLme:

1) AOKyMeHTbl, cofepKalme WHPOPMAUMIO O HaNpPaBAEHUAX AeATeNbHOCTU (PYHKLMAX) U
CTPYKTYpe OpraH13aLmm, NoJTHOMOUMUAX ee CTPYKTYPHbIX NOAPA3AENEHUIA U AOMKHOCTHBIX 06A3aHHOCTAX
paboTHMKOB, Hanpumep:

- YCTaB UAu NosaoxKeHne 06 opraHusauum;

- OPraHU3aUMOHHO-LWTaTHaA CTPYKTYpPa U LUTAaTHOE pacnucaHne opraHnsaumu;

- TMOJIOXEHMA O CTPYKTYPHbIX MOAPA3AENEHMAX W KOANErnanbHbIX OpraHax ynpasieHus
opraHusauuu;

- AO/IKHOCTHbIE MHCTPYKLMWN PAabOOTHUKOB OpraHu3auuu;

- pernameHTbl B3aUMOAEMNCTBMA CTPYKTYPHbIX MOAPa3LeNeHUid opraHM3auuu, a TaKxKe
OpraHu3aLmm c ee 4OYEPHUMU U 3aBUCMMbIMM OPraHU3aLUAMY;

- pe3ynbTaTbl BHYTPEHHETO AW BHELIHErO aHaAn3a CTPYKTypbl, dyHKUMOHana, 61usHec-npoueccos
opraHusauuu;

2) LOKYMEHTbI, 3aKpenaaiolme cucTemy mep npegynpexaeHus KoppynuuuM B opraHusauuu, a
TaKKe NopAaoK NPoBeAeHUS B Hell Nt0ObIX KOHTPOIbHbIX MEPONPUATUIN (BHYTPEHHETO ayauTa, peBM3NiA,
NPOBEPOK W T.A4.), U L[OKYMEHTbI, cofep)Kalime WMHPOPMALMIO O pe3ynbTaTax MPOBEAEHWUs 3TUX
MepOonpUATUIA.

5.9. LlenecoobpasHo pa3paboTaTb 1 3aKPENUTb B Ka4ecTBe NPUIOKEHMA K MPUKasy O NpoBeaeHUn
OLEHKM KOPPYMNLMOHHbIX PUCKOB KafeHAapHbIM NnaH NpoBeAeHUs OUeHKW. B nnaHe, cpeaun npouyero,
PEKOMEHAYETCA YKas3aTb: 3Tanbl OUEHKU KOPPYMUMOHHbIX PUCKOB W CPOKUM UX peanusaumu;
NPOMEKYTOUYHbIE U UTOFOBblE AOKYMEHTbI, KOTOPbIE JO/IKHbI ObITb NOATOTOBAEHbI; CPOKWU COrNacoBaHMA
NoAroTOBNEHHbIX AOKYMEHTOB. TaKyKe NoNe3HO 3aKpenuTb rpaduK NPoBeAEeHUS BCEX Npeanonaraembix
BCTPEY /ML, OTBETCTBEHHbIX 33 MPOBELEHME OLLEHKM KOPPYMNUMOHHBIX PWUCKOB, C MNpeacTaBUTENSMMU
CTPYKTYPHbIX NOApPa3ae/eHNin opraHnsaumu.

5.10. B npuKase 0O NpoOBeAEeHUM OLEHKM KOPPYMUMOHHbIX PUCKOB HeEobXoAMMO 3aKpenuTb
006M33aHHOCTb BCEX CTPYKTYPHbIX MoApasfeneHuii coaencTBOBaTb €e OCYLLEeCTB/IEHUIO, B TOM uucie
CBOEBPEMEHHO ONpeaenunTb U HbITb FOTOBbIMU NPEACTaBUTb KOHKPETHblE HEOBX0AMMbIE AOKYMEHTI.

5.11. Mepea, HavyaNOM OLLEHKM KOPPYMNLMOHHbBIX PUCKOB PEKOMEHAYETCA NPOBECTU YCTaHOBOYHOE
CoBelaHne C Yy4yacTMEM PYKOBOOMTENA OpraHu3auuu; pyKoBOAMUTeNne BCeX  CTPYKTYPHbIX
noapasgeneHunii, Kotopble OyayT BOB/EYEHbl B OLEHKY, B TOM YMC/e BCEX CTPYKTYPHbIX NoapasaeneHunii,
YYaCTBYHIOLLMX B peanm3aumm aHaansnpyemolx BU3Hec-npoLeccoB; NpUBAEYEHHbIX BHELIHMUX SKCNEPTOB.

6. 9Tan onucaHua 6usHec-npoueccos

6.1. OcHoBHaA 3a4a4a AAaHHOrO 3Tana - NOHATb, KaKMM 06pa3om B OpraHM3auMm peannsyoTca Ha
NpaKTUKe HanpaBAeHUA AeATeNbHOCTU U KOHKpeTHble Ou3Hec-npouecchbl, BblOpaHHble B KayecTBe
06beKTa OLLeHKN.

6.2. [laHHbIN 3Tan HauyMHAeTCA C aHaAM3a AOKYMEHTOB, YKa3aHHbIX B M. 5.8 PekomeHaauwii.



Pe3ynbTaTom TaKoro aHanmMsa [AOMKHO CTaTb (GOPMASIM30BAHHOE OMMCAHWE PacCMaATPUBAEMBbIX
HanpaB/ieHUIH AeaTeNbHOCTM, BU3HEeC-MPOLLECCOB M COCTaBAAIOLWMX MX NOANPOLECCOB, COoAeprKalyee
nocneaoBaTeNbHOCTb  AEMCTBUM W B3aMMOAENCTBMIA, KOTOpble NpeAnpuUHUMAlOT  CTPYKTYpHbIe
nogpasgeneHus u (Mnu) otaenbHble PabOTHUKM OpraHM3auMu ANA peanvs3aumm Kaxkgoro 6usHec-
npouecca, a TakKe KOHTPO/IbHO-HAA30PHbIX MEXAaHM3MOB, NPUMEHAEMbIX K KarKaomy busHec-npoueccy.
3a ocHoBy MnpW 3TOM MOXeT OblTb MPUHATA NPOLECCHas MOAEb WAN WHble OOKYMEHTbI,
cogeprkawme GopmannsoBaHHoOe onmcaHMe BU3HeC-NPOL,ECCOB OPraHn3aLmm (Mpu Haanuum).

OnucaHne pekomeHayetca ¢GopmupoBaTb KaK B TEKCTOBOW, TaK W B rpadumyeckon dopme
(Hanpumep, B popme KapTbl HAaNpPaBAEHUI AeATeNbHOCTH, BU3HEeC-NPOL,ECccoB U NOANPOLLECCoB).

6.3. ®opmanusoBaHHOe onucaHue (KapTy) HanpaBAEHWUW LEATENbHOCTU M COCTaBASIOWMX MX
6M3HeC-NPOLLECCOB M NOAMPOLECCOB PEKOMEHAYETCA AOMNOJHUTL pPe3y/abTaTamMu NpeasapuTeNbHOro
aHaNM3a BO3MOXHbIX KOPPYMUMOHHbLIX MPaBOHApyLeHU. Takol aHanM3 MoKeT b6biTb npoBedeH Ha
OCHOBAHWM cneaytowen MHGopMaLmu:

- CBEAEHMA O KOPPYMNUMOHHbIX MPaBOHAPYLWEHMUAX, COBEPLUEHHbIX pPaHee pPaboTHUKaAMM
opraHusaumu;

- MaTepuanbl BHYTPEHHUX MPOBEPOK, NPOBOAMBLUMXCA B OPraHM3aumMmn, No caydasm BO3SMOMKHOTO
coBepLueHna paboTHUKAMM OpPraHN3aLMM KOPPYNLMOHHbIX MPAaBOHAPYLLIEHWIA;

- 0bpaleHna rpaxkaaH, cogeprawme MHPOPMaALMIO O BOSMOXKHOM COBEPLUEHMU PABOTHUKaMM
OpraHM3aLmm KOPPYNLUMOHHbIX NPaBOHAPYLEHUIA;

- MaTepu1anbl NPOBELEHHbIX B OPraHM3aLMmM opraHaMm NPOKypaTypbl MEPONPUATUIA MO HAA30PY 33
cobntoaeHnem 3akoHogaTenbcTBa Poccminckoit ®epepaumm o NPOTUBOLENCTBMM KOPPYNLUUY;

- MHPOPMALMA O COBEPLUEHUM KOPPYNULMOHHbIX MPaBOHapyLeHUn paboTHMKaMKn opraHuM3auumi,
OCYLLECTBAAOLLMX aHANOTMYHbIE BUAbI AEATENBHOCTY;

- MHGOpMaLMA O COBEPLUEHUN KOPPYMNUMOHHbBIX MNPABOHAPYLUEHUIA LONMKHOCTHBIMU IMLAMMU
rocy4apcTBEHHbIX (MyHMLMMNANbHbBIX) OPraHoB, roCyAapCTBEHHbIX KOPNopauuii (KoMnaHuiA), C KOTOPbIMU
B3aMMOLENCTBYET OpPraHU3aumMa WAM WMHble OpPraHM3auuKM, OCYLLECTBAAIOLWME aAHANOTMYHblE BUAbI
OEeATeNbHOCTH.

6.4. LlenecoobpasHo TaK»Ke NPOBECTU aHANN3 BHeLLHeN cpeabl PYHKLMOHNUPOBAHUA OpraHM3aumnu,
yoenns ocoboe BHMMAHME TaKMM BOMPOCAM, KaK XapaKTePUCTMKA OCHOBHbIX KOHTPareHToB
OpraHusaumMm W cogep:kaHue B3aMMOLENCTBMA C HWUMW, HaAMuME U OCHOBHbIE XapaKTEPUCTUKM
KOHKYPEHTOB, MaclTabbl M XapaKTep B3aMMOLENCTBUA C rOCYAapPCTBEHHbIMW OpraHaMu 1 T.4.

6.5. Martepuanbl, NOArOTOB/IEHHbIE MO pe3y/nbTaTaM aHanM3a BHYTPEHHUX [OOKYMEHTOB
opraHu3aumMm n UHoW MHGOPMaLMK, ABAAIOTCA OCHOBOM ANA NOCAeAYOWEro NPoBeAeHNA UHTEPBbIO C
NpeACTaBUTENAMM CTPYKTYPHbIX NOAPA3AENEHUI U KONNETNA/IbHBIX OPraHOB OPraHU3aLmm.

6.6. PekomeHAyeTcs NPOBOAUTb WMHTEPBbLIO C NPeACTAaBUTENAMM ABYX TUMNOB CTPYKTYPHbIX
noapasgeneHuii n KonnernanbHblX OPraHoOB OpPraHU3aumu:

- UMEILLMX KAOYEBYIO POJib B pPeannsaumm paccCMaTpuUBaemblX HanpaBAeHUA AeATe/IbHOCTU U
6U13Hec-npoLeccos;

- OCYLECTBAAOWMX KOHTPOJIbHbIE MEepPOoNnpUATUA MNPUMEHUTENIBHO K PaccMaTpPUBAEMbIM
HanpaB/ieHUAM AeATENbHOCTU M BU3HEC-NpoLEeccam.

MHTepBblo LenecoobpasHo MNPOBOAMTL C PyKoBOAWUTENEM MNoapasfeneHus (KonnernanbHoro
opraHa) n (nnu) ero 3amecTuTeniem, OTBEYAIOLLMM 33 paccMaTpuBaemblin bU3Hec-npouecc.

6.7. OCHOBHas 3aa4a MHTEPBLIO C NPEACTaBUTENAMU NOAPA3AENEHUI (KONNErMabHbIX OPraHoB),
UrPatoLLLMX KHOYEBYHO PO/b B Peann3aummn paccMaTpuBaemblX HamnpaBAeHUN aeaTenbHOCTUM U BusHec-
NPOLLECCOB - YTOYHUTb U MPU HEOBXOAMMOCTU CKOPPEKTUPOBATb CHOPMUPOBAHHOE HAa OCHOBE aHa/M3a
OOKYMEHTOB NOHMMaHWe bu3Hec-npouecca U COCTaBAALLMX ero NoANPOLLECCOB.

Ocoboe BHMMaHWe cneayeT yAenaTb TOMY, Kak paccmaTpuBaemblii BusHec-npoLecc opraHn3oBaH
Ha NPaKTUKe U YeMm peasnbHbI NOAXOA K ero peanm3aumm OTIMYaeTCA OT 3aKPENneHHOro B JOKYMEHTaX.

He pekomeHayeTcA AenaTb OCHOBHOW TEMOW WHTEPBbIO KOPPYMNUMOHHbBIE PUCKWU, CBOMCTBEHHbIE
paccmatpuBaemomy busHec-npoueccy. [aHHbl BOMPOC Ha 3TOM 3Tane MOXKeT He obCy)KaaTbCa MK
MOMET ObITb 3aTPOHYT B Ka4yecTBe A0MOJIHUTENLHOTO.

6.8. OcHOBHas 3aZa4a MHTEPBbIO C NPeACTaBUTENAMM NoApa3aeneHui (KonnernaabHbIX OpraHos),
OCYLLECTBAAOWMNX KOHTPO/IbHbIE MEPONPUATUA, - YTOYHUTb MOHMMAHWE Npouecca peannsaumm
KOHTPO/IbHbIX GYHKLMIA, @ TaKKe 06CcyanTb BO3MOKHbIE HeAOCTaTKM CHOPMUPOBAHHON B OpraHU3aumm



CUCTEMbl BHYTPEHHEro KOHTPOJIA MPUMEHUTE/IbHO K PacCMaTpMBaEMbIM HanpaBAeHUAM AeATe/IbHOCTH,
6u3Hec-npoueccam M noanpoueccam. Kpome TOro, B Xo4e WHTEPBbIO PEKOMEHAYeTca YAe/uTb
BHMMaHME KOPPYNUMOHHBIM pPUCKaM, KOTOpble, MO MHEHUI MNpPeacTaBuUTENEA KOHTPOAUPYHOLLMX
nogpasaeneHnin, CBOMCTBEHHbl paccmaTpuBaemomy OusHec-npoueccy W COCTABAAIOWMM  €ero
noAnpoLeccam.

6.9. Mo pesynbTaTam aHanM3a AOKYMEHTOB W WHTEPBbIO C MPeacCTaBUTENAMU CTPYKTYPHbIX
nogpasgeneHnn opraHMsaumn GopmMmmpyeTcs UTOrOBOE OMMCAHME PaACcCMaTPMBAEMbIX HaMNpaBAEHWUN
AeaTenbHoCcTU, BU3Hec-NpoLeccoB M NOAMNPOLECCOB B TEKCTOBOM U (MnuM) rpaduyeckom dopmarte c
npeasapuTenbHbiM 0603HaYeHNEM TEX MOAMNPOLCCOB, KOTOPbIM CBOMCTBEHHbBI KOPPYMNLUUOHHbIE PUCKM.

7. UpeHTudPUKaLuma KOppPynuUOHHDIX PUCKOB

7.1. OcHoBHana 3agaya 3Tana UAeHTUOMKAUUU KOPPYMNLUOHHBIX PUCKOB - HACKONbKO BO3MOXHO
NOMIHO BbIABUTb B Ka)KAOM PacCMaTpMBaeMOM HanpasBAeHUW [AeATeNbHOCTM M BUusHec-npouecce
OpraHM3aUnn KpUTUYECKNE TOYUKN.

7.2. BaXKHENWNMM NPU3HAKaMM KPUTUUECKOM TOYKM ABAAIOTCA cnedyolime:

- Hanuume y paboTHMKa (rpynnbl pabOTHUKOB) OpraHM3aLUK NONHOMOYMIA COBEPLLUTL AencTBue
(bespelicTBME), KOTOpPOE MNO3BONSET MOAYYUTL Bbirody (Mpeumyllectso) paboTHMKY oOpraHusauuu,
CTPYKTYPHOMY MoOApasAeneHuio  opraHusaumu, ¢usmyeckomy U (ManM) lopuandeckomy  auuy,
B3aMMOAEMNCTBYIOLEMY C OpraHu3aumes;

- B3aumogelicteme paboTHUKa (rpynnbl pabOTHUKOB) OpraHn3aLMn C rocyaapcTBEHHbIM OPraHoOm
(MHOWM perynupyiolleid opraHusaumen), yNnoAHOMOYEHHbIM COBepllaTb AENCTBUA, BaXHble AaA
ycrewHon peanusauum busHec-npouecca U (Mnun) ycnewHoro ¢yHKUMOHWPOBAHUA OpraHusauuu B
LesIoM.

7.3. MNpu BbIABNAEHUM KPUTUYECKUX TOYEK LiesiecoobpasHo 3a4asatb cebe Takune obLime BONpochl,
KaK:

- KaKad Bbiroga (npenmmyL,ecTso) pacnpesensercs B pamkax AaHHOTo noanpouecca?

- KTO MOXeT ObiTb 3auMHTEpecoBaH B HEMNPaBOMEPHOM pacnpedeneHuM 3TOW  BbIrodbl
(npenmywiecTea)?

- KakuMe KOppynuMOHHble MPaBOHApYLIEHUs MOryT ObiTb cOBeplueHbl PaboTHUMKOM B LENax
HenpaBoOMepHOro pacnpeaeneHuna 3Toi Bbiroabl (Npeumyllectsa)?

7.4. B pamKax oaHOro 6usHec-npouecca MoKeT 6biTb BblAB/IEHO HECKO/IbKO KPUTUYECKMX TOYEK.

7.5. Bce BbiABNEHHbIE KPUTUYECKME TOUYKM A0MKHbI BbiTb 0603HaUYeHbl B ONUCAHMM HanpaBieHWUi
aeAtenbHOCTM M BusHec-npoueccoB (KapTa HanpaBieHU aeATenbHOCTW, 6GU3Hec-NpoLeccos U
noAnpoLLeccos opraHn3aumm).

8. AHaNN3 KOPPYNLMOHHDbIX PUCKOB

8.1. OCHOBHAaA 3aza4a aHa/M3a KOPPYMNUMOHHbBIX PUCKOB - ONPEeAEINTb 1A KaXKA0WN BblSBEHHOM
KPUTUYECKOM TOUYKM BEPOATHBIN CNOCcob coBepLleHMA KOPPYNLMOHHOIO NpaBoHapyLLUeHUs paboTHUKaMK
OpraHun3aumm (KOppynuMOHHYIO CXeMy) M AO/KHOCTM (MOSHOMOYMA) PabOTHUKOB, Ha/MYME KOTOPbIX
TpebyeTca ANnA peannsaunn Kaxaon KoppynLMOHHOM CXeMbI.

8.2. B uenax 6onee NOAHOIrO NMOHUMAHWA BO3MOXKHbIX KOPPYMUMOHHbBIX CXEM pPeKoMeHAyeTcA
HayaTb aHa/IM3 KOPPYNLMOHHbIX PUCKOB C NpoBeaeHMA Hosee rnyboKoro nccaefoBaHUA BbIABAEHHbIX
KPUTUYECKUX TOYEK C TOYKM 3pEHMA NOTEHLMANBHOMO HapyLUMUTeNs.

KntoueBbimM Npu 3TOM ABAAETCA CAeAYHOLLMIA BOMPOC:

- ecnm 6bl KakoM-nMbo M3 yyaCTHUMKOB OuM3Hec-npouecca CTPEMUACA U3BNEYb W3  CBOMX
NOSIHOMOYMIA HenpaBOMEPHYIO BbiIrogy AnA cebs, ANA TpeTbuMX JUL, WAM HENnocpeaCcTBEHHO ANA
opraHu3aumm, Kakum obpasom oH mor bl 3To caenaTb?

B uensx oTBeTa Ha I3TOT O6WMA BOMPOC NpPeAcTaBAAeTcA Mose3HbIM OTBETUTb Ha pAfL,
BCMOMOraTe/ibHbIX BOMPOCOB. [pM 3TOM Takue BoMpochl LenecoobpasHo 3agaBaTb NPUMEHUTENBHO K
ABYM TMMNaM CUTyaUNiA:

- Korga paboTHMK (paboTHUKM) 061agaeT NOAHOMOYMAMM, NO3BOAAIOLLMMM NOAYUUTb BbIroAy ANA
cebs Unn gna cBA3aHHbIX InL;



- Korga paboTHWK (paboTHWMKKM) M (MAK) opraHU3auuMsa B LENOM 3aMHTEPEeCcoBaHbl B MOAyYeHUU
BbIroAbl, pacnpegensaemon rocygapcTBEHHbIMU  (MYHUUMNANbHBIMKM)  OpraHamuM WAW  APYrMMK
OopraHM3aumMamMmm.

MPUMEHUTENbHO K MepBOMY TUMY CUTyaUMiA NMPU aHaM3e KPUTUYECKUX TOoYeK caeayeT yaenuTb
BHMMaHMeE CneayroLLMm BONpPOCam:

- KaKue BbIrogbl (NpevmyLLecTsa) pacnpeaensaoTca B pamKax 6usHec-npouecca U Aaa KOro oHu
npeacTaBAAloT UHTepec?

- Kakue penctsua (6espelictBue) noTpebyeTca coBeplINTb Hea0bpPOCOBECTHOMY PabOTHUKY B
LenifaxX HeNpPaBoOMEpPHOro pacnpenesieHns Bbiroasl (MPeMmyLLecTBa) B N0J1b3y 3aMHTEPECOBaAHHbIX INLL?

- €C/IM HeobpPOCOBECTHbIVM PAabOTHMK HEMPaABOMEPHO pacnpenenseT Bbirogy (NpeMmyLLecTBo) He
B Nonb3y cebsa un (Man) cBomx BAU3KMX POACTBEHHMKOB, KAaKMM OOPA3OM OH CMOXKET U3B/EYb JINYHYIO
BbIrOA4Yy M3 KOPPYNUMOHHOIO B3aMMOAENCTBUA?

- MOMeT NN HefobpoCoBECTHbIM PaboOTHUK B OAMHOYKY COBEpWUTb AelcTBuA (besgeicreue),
HeobxoaMmble ANA  HENPaBOMEPHOro pacnpegeneHns  Bbiroabl  (NpevMmywiectsa) B NOAb3y
3aMHTEPECcOBaHHbIX AML? ECiM HeT, Koro M3 paboTHMKOB OpraHMsauun emy HeobxoAMMO BOBJEYb B
coBepLleHne KOPPYNLMOHHOIO NpaBoHApPYLWeHUA?

- KakMMm 06pasom BO3MOXKHO ODOONTM BHeApPEHHble B OPraHM3auUMM MEXAHW3Mbl BHYTPEHHEro
KOHTponA?

MpYMeHUTEeNbHO KO BTOPOMY TUMY CUTYaLMIA PEKOMEHAYETCA OTBETUTb Ha CaeAytoLlme BONpoChI:

- cywectsyeT M Bbiroga  (Npeumywiectso),  pacnpegensdemas  rocyAapCTBEHHbLIM
(MyHUUMNANbHBIM) OpraHOM WAW AOPYroW OpraHM3auuMeln, B TMOJIYYEHUM KOTOPOW MOKET ObiTb
3auHTepecoBaH PaboTHUK (PaboTHMKK) U (MKM) opraHM3aumsa B LLEJOM?

- B3aMMOLEWNCTBYET /I OPraHM3aumMsa C KOHTpareHTaMu, MMeLWUMN CBA3WU C rocyaapCTBEHHbIMM
(MyHUUMNANbHBIMKM)  OpraHamMu WM WHBIMW  OPraHU3aUMAMM,  pacrnpegenaolmmm  Bbirogy
(NpenmyLLecTBo), B NoyYEHUM KOTOPOIM MOKET BbiTb 3aMHTepecoBaH PaboTHUK (paboTHMKK) U (Man)
OopraHuM3auus B Lesiom?

- KaKMM 06pa3om paboTHUK OpraHM3aLMK MOKET NOBAUATL Ha pacnpeaesieHne rocyaapcTBEHHbIM
(MyHUUMNANbHBIM) OpPraHOM WAW MHOM OpraHusauMen Bbirodbl (NPevMmylLecTsa) B ero nosib3y Uau B
NnoJib3y ero opraHusaumm? TpebyeTca M ANsA 3TOTO yYacTUe UHbIX PabOTHUKOB UM KOHTPAreHToB?

- Kakmm 06pasom BO3MOXKHO OOOWTW BHeAPEHHble B OpPraHM3auMM MeXaHM3Mbl BHYTPEHHEro
KOHTponA?

8.3. Ha ocHoBe npoBefeHHOro yrnyb/ieHHOro aHaiv3a KPUTUYECKMX TOYeK ciefyeT COCTaBUTb
$bopmann3oBaHHOE OMUCaHME KOPPYMLUMOHHbIX PUCKOB B KaKgoOW BblABJAEHHOM KPUTMYECKON TOuUKe,
BK/IIOYAIOLLLEE, B YMC/IE MPOYETO, CAeAYIOLWY0 MHOOPMaUMIO:

a) KpaTKoe onucaHuWe pacnpesensemort B KPUTMYECKOM TOYKe BbIroAbl (NpevmylLectsa),
CTpEMNEHMNE K NONYYEHUIO KOTOPON PAabOTHMKOM OpraHmM3aummn u (Mamn) ee BHEWHMMW KOHTPAreHTamm
ABNAETCA NPUYNHON coBepLUEHNA PABOTHUKOM OpPraHM3aLUMM KOPPYNLMOHHOIO NPaBOHaPYLLUEHUS;

6) nepeyeHb NOTEHLMANbHbIX BbirogonpuobpeTatenei - ML, KOTOpble CTPEMSTCA U3BNEYb BbIroay
(npenmyuiectso) M3 coBepllieHUa PAabOTHMKOM OpraHW3aLMM KOPPYMNUMOHHOINO MpaBOHapyLLUEHUA B
paccmMaTpPUBAEMOMN KPUTUYECKOMN TOYKE;

B) MepeyeHb A0/IKHOCTEM PabOTHWMKOB OpraHMsaumu, 6e3 yyacTus KOTOPbIX HernpaBoMepHoe
pacnpegeneHve BbIroAbl (MpevmywiecTBa) B KPUTUYECKOW TOYKE HEBO3MOMKHO WM  KpaliHe
3aTPyLHUTENbHO (NepeyeHb LOIKHOCTEN, 3aMeLLEHME KOTOPbIX CBA3AHO C KOPPYMUMOHHBIMU PUCKAMK),
C YKa3aHMeM BO3MOMKHOM PO/ KaXKA0ro paboTHMKa B peannsaLmm KOppynuMOHHOM CXeMbl;

r) KpaTKoe onucaHuMe BbIroApbl, Moay4Yyaemon pPaboTHMKOM (paboTHMKAMW) oOpraHusaumm,
CBA3AHHLIMW C HUM ANLAMU UAN HEMOCPEACTBEHHO CaMOM OpraHu3aumei, B pesyabTaTe COBEpLUEHUA
KOPPYMNUUOHHOIO NPaBOHapyLLEHUS;

[l) onucaHWe BO3MOXKHbIX CNOCco60B nepegaun PaboTHUKY (paboTHWKaM) opraHusauun Wau
OO/IKHOCTHOMY  ivly  (BO/PKHOCTHBIM -~ IML@M), C  KOTOpPbIM  B3aMMOZEWCTBYET OpraHv3aums,
BO3HArparkAeHUs 3a COBEpPLLUEHNE KOPPYNUMOHHOIO NPaBOHapYyLLUEHUS;

€) KpaTKoe onucaHme cnocoba coBepLleHMA KOPPYNLMOHHOIO NpaBoHapyLweHusa (KoppynuMOHHOM
cxembl), Hanpumep: "MpUHATUE pelleHMe O 3aKyMKe ANA HYXKA OpraHvM3auMuM TOBAapOB Ha 3aBeAOMO
HEeBbIFOAHbIX YC/I0BUAX B LENSAX NOJlyYEeHMUA HE3aKOHHOMO BO3HArpaXKAeHua OT NocTaBLmKa";

X) pasBepHyTOoe oOnucaHue crnocoba COBEpLIEHMS KOPPYMNUMOHHOTO MpaBOHapyLlweHus



(KoppynuMOHHOM Ccxembl), B TOM YMCAEe: WHULMATOP  KOPPYMLMOHHOMO  B3aMMOAENCTBUS,
nocnefoBaTeNbHOCTb AEWCTBUIA U B3aMMOAENCTBUIA paboTHMKa (paboTHMKOB) opraHMsaumMm U ee
KOHTPAreHTOB MO HeNpPaBOMEPHOMY pacnpeaeneHnto Bbirogpl (NpenmyLLecTsa) u nepegadye paboTHURY
(paboTHMKAM) opraHM3auUMKn UAN SONKHOCTHBIM JINLAM, C KOTOPbIMU B3aMMOZLENCTBYET OpraHu3aums,
HE3aKOHHOrO BO3HArparkAeHuUs;

3) coCTaB KOPPYNUMOHHbIX MPaBOHAPYLWEHMIA, KOTOpPblEe 4O/MKHbI BbiTb COBEpPLUEHbI PAabOTHUKOM
(paboTHMKaMKM) oOpraHM3aUMM ONA pPeanv3aumm KOpPPYNUMOHHOM CXEMbl, C YKa3aHMeM CCbIIOK Ha
KOHKPETHbIE NOJIOXKEHUA HOPMATMUBHbIX NMPaBOBbLIX aKTOB (MO BO3MOKHOCTH);

M) npoueaypbl BHYTPEHHEro KOHTPOAS B pPacCMaTPUBAEMON KPUTUYECKOW Touke: paboTHUKM
(CTPYKTypHble MoApasaeneHus) opraHuMsaumMu, HageneHHble MNOJHOMOYMAMM MO  OCYLLECTB/IEHUIO
BHYTPEHHErO KOHTPO/A; NEPUOANYHOCTb KOHTPOJIbHbBIX MEPONPUATUIA; KPaTKOE ONMCAaHNE KOHTPOJIbHbIX
MepOnpUATUIA;

K) BO3MOKHble cnocobbl 06X043 MEXaHU3MOB BHYTPEHHEFO KOHTPOAS.

8.4. Ha astane npoBefeHWs aHanM3a KOPPYMNUMOHHbLIX PUCKOB crefyeT Takke chopmMmpoBaTb
nepeyeHb [AOMKHOCTEM, 3aMeLleHME KOTOPbIX CBA3AHO C KOPPYMUMOHHbIMM pUCKaMu (panee -
MepeyeHb), B KOTOPbIA PEKOMEHAYETCA, MNpeXae BCero, BKAOYUTL AOMKHOCTU, 06A3aHHOCTM nO
KOTOPbIM NpesycMaTpUBaLOT:

- NPUHATUE peLleHnn u (MaKn) coBeplleHne AencTBMA, NPAMO HanpPaB/leHHOrO Ha pacnpegeneHune
BbIroAbl (MpenmyLLecTsa);

- OCYLLECTB/IEHNE MOATOTOBUTENbHOM PaboTbl, HA OCHOBAHWMM KOTOPOM NPUHUMAETCA PeLUeHue,
HanpaB/ieHHOe Ha pacnpeaeneHune BbiroAbl (NpeumylecTsa);

- OCYLLEeCTB/IEHWE KOHTPOJIbHbIX (PYHKUMIA B  OTHOLWEHUM PabOTHMKOB OpraHM3auum,
NPUHUMAIOLLMX WAN TOTOBALLMX PEeLUeHWs, HanpaB/ieHHble Ha pacnpegesieHue Bbirodbl, B TOM 4ucie
ocyLecTBeHne GyHKLMI No NpeaynpexaeHno KoppynuMOHHbIX NPaBOHaPYLLEHWA.

8.5. B OTHOWEHUM [JONKHOCTEN, MUCMOJIHEHME O0OA3aHHOCTEM MO KOTOPbIM MOApa3ymeBaeT
OCYLLECTB/IEHNE MOATOTOBUTENbHOM pPaboTbl, Ha OCHOBAaHWW KOTOPOW MPUHUMAETCA peLleHue,
HanpaB/ieHHOEe Ha pacnpeeneHue Bbirogpl (MPenmyL,ecTsa), peKOMeHAYeTcs BKAUYUTL B epedyeHb
cnepyowme OOMKHOCTU:

- JONXKHOCTU, UCMNOJIHEHUE 06SA3aHHOCTEN MO KOTOpbIM MoApasymeBaeT NoATBEpPXKAeHWe npasa
$U3MYECKOTO UM IOPULNYECKOTO NLA Ha NOJIyYeHMe Bbiroabl (MpeumyLLecTtsa);

- [OOJ/IKHOCTM, MCNOSHeHMe 006s3aHHOCTEM MO KOTOpbIM NoApasymeBaeT 060OCHOBaHWe
NPEMMYLLECTB TOrO WM MHOTO NPETEHAEHTA Ha NOAYYEHWNE BbIroAbl;

- JOMKHOCTU, UCMOIHEHME 06A3aHHOCTEM MO KOTOPbIM MOAPa3yMeBaeT onpeaesieHMe pasmepa
MaTepuanbHOM BbIroapl;

- BOMKHOCTU, UCMONHEHME 06A3aHHOCTEN MO KOTOPbIM MoApasyMeBaeT NposBeseHne MPOBEPKM,
ayamMTa lopUaNYECKUX NUL, MPETEeHAYWMX Ha NosydyeHue BbIrodbl (Mpemmyliectsa) M MOArOTOBKY
OOKYMEHTOB MO ee pesy/ibTaTam;

- OOJIKHOCTM, UCMNOJIHEHWE 06fA3aHHOCTEN MO KOTOPbIM MoApasyMeBaeT MNpoBeAeHUE OUEHKM
OonepaunNoHHbIX PUCKOB.

MpyY NPUHATAN pelleHns O LLenecoobpasHOCTM BKAOYEHUS B epedyeHb NPOYMX AOJIKHOCTEN,
ncnosHeHne 06A3aHHOCTEN NO KOTOPbIM NOAPA3YMEBAET OCYLLECTBEHWE NOATOTOBUTENbHOM PaboThl, a
TaKKe WMHbIX O0/IKHOCTEN, PEeKOMEHAYETCA YUYUTbIBATb, MMEET NN PabOTHUK peanbHy0 BO3MOMKHOCTb
cBOMM gJeicTBuem (bespeincrTeMem) MOBAUATL Ha COAEP)KAHWE pPeLUeHUs O pacnpeseneHuMU Bbirogbl
(npenmyuiecTea).

8.6. Mpu onpepeneHnn Kpyra paboTHUKOB opraHu3aLmm, 6e3 yyacTna KOTOpbIX HE MOXKET ObiTb
peann3oBaHa KOPPYNUMOHHAA CXema, ClefyeT UCXOAUTb He TONbKO U3 QyHKUMOHaNa CTPYKTYPHbIX
nogpasgeneHuii U AOMKHOCTHbIX 06A3aHHOCTE pPabOTHMKOB OpraHW3auuK, 3aKpensieHHbIX B
MOMIOXKEHUAX O CTPYKTYPHbIX NOAPA3AENEHUAX W AOMKHOCTHBIX MHCTPYKUMAX, HO U U3 peasibHO
CyLLecTBylOLWEro pacnpegeneHma pyHKUMn n obasaHHocTen.

9. PaH}XMpoBaHUE KOPPYNLMOHHbIX PUCKOB

9.1. [llocne nNoAroToBKM d)OpMaﬂVBOBaHHOI'O OMUCaHnA BCeX KPUTUYECKUX TOYEK WU
KOPPYNUMNOHHbIX CXem peKkomeHayeTca npoBect OUueHKY 3Ha4YMMOCTU KaXXaoro BbiABNEHHOIo



KOPPYMNUUOHHOTO PUCKa C TOYKM 3pPEHUA BEPOATHOCTU ero peanmsaumm U BO3MOMKHOIO yuiepba B
pesynbTaTe ero peaansauuu.

9.2. lpn oueHKe 3HAYMMOCTM KOPPYMUMOHHbLIX PUCKOB MOTYT WMCNONb30BaTbCA pPas/inyHble
meToabl. OgHUM M3 Hambosiee MPOCTbIX METOL0B, PEKOMEHAYeMbIX MpPU MNepBOHAYas/IbHOM OUEHKe
KOPPYMNUWOHHbIX PUCKOB, a TAaK}Ke B C/ly4ae HEBO3MOXKHOCTM MM HelenecoobpasHOCTU NCMOb30BaHMA
601ee CNOXKHbIX U TPYA03aTPaTHbIX METOA0B, ABNAETCA OLEHKA 3HaYMMOCTU KOPPYMNLMOHHbBIX PUCKOB Ha
OCHOBE KOPPYMLUMOreHHbIX ¢akTopoB. [aHHbI METoA OCHOBAaH Ha aHa/iM3e HaAW4YusA U CTeneHu
BbIPAXXEHHOCTM  OOCTOATENbCTB, YBE/MUYMBAIOWMX BEPOATHOCTb  COBEPLIEHMA  KOPPYMNUMOHHBIX
NpaBOHAPYLIEHWUA.

9.3. K uncay KnoyeBbiX KOPPYNuUMOreHHbIX GakTopoB OTHOCATCA:

a) BO3MOXHOCTb NOAYyYeHNA Kem-1MbB0 U3 PabOTHUKOB B pe3ynbTaTe peanm3aumnmn noTeHLMa bHON
KOPPYMNUNOHHON CXEMbl 3HAUMTE/IbHOM, MO CPABHEHWUIO C ero 0dULMANbHBIM AOXOA0M, MaTepuanbHOM
BbIroApl;

6) BO3MOXHOCTb MOJYYEHUA TeX WAM MHbIX BbIroA (NMpermylects) Ana opraHusaumMmM npu
B3aMMOAENCTBMM C rOCYAaPCTBEHHBIMW (MYHMLMMNANBbHBIMW) OPraHaMM UM UHBIMW OPraHN3aLUAMY;

B) MPOCTOTa NOTEHLMANbHON KOPPYNUMOHHOM CXEMbI, B YaCTHOCTM HebobLIoe YMCcao PaboTHUKOB
OpraHuM3aumMmM W BHELWHMX KOHTPAreHTOB, Yy4yacTMe KOTOpblX Heobxoaumo Ana  peanusaumnu
KOPPYNUNOHHOWN CXEMDbI;

r) pacnpocTpaHeHHOCTb MOTEHLMANbHON KOPPYMNLMOHHOM CXEMbI, T.€. HaiMune UHbOpPMauun o
HEOAHOKPAaTHOM  MCMONb30BAaHUM  KOPPYMNUMOHHOM CXeMbl B OpPraHM3aLMAX, OCYLLECTBAAIOLWMX
aHaNorMyHble BUAbl AeATE/IbHOCTU, B MHbIX OpraHM3aumnXx;

A) oTcyTCTBUE AN HEIPPEKTUBHOCTb MEXAHU3MOB BHYTPEHHErO KOHTPONS B KPUTMYECKOM TOUKE;

€) HeaoCTaToOYHas pernameHTaLMaA NPOLECCOB B KPUTUYECKOM TOYKE.

B 3aBMCMMOCTU OT crneunduKkM aHannsnpyemoro busHec-npouecca nepedyeHb KOppPYnuUMOreHHbIX
daKkTopoB MOXKeT ObITb [AOMNOJHEH, Hanpumep, Takum (GaKTopoMm, KaK B3aMmogeincrsme c
roCyf4apCcTBEHHbIM OPraHOM, CAyKallMe KOTOPOro 4acTo MPW3HABa/IMCb BUHOBHLIMM B COBEpPLUEHUM
KOPPYNUNOHHbIX MPaBOHAPYLUEHUA.

9.4. CreneHb BbIPA*KEHHOCTU KaxKAOro KoppynuumoreHHoro ¢akTopa peKoMeHAYyeTcA OUEeHWUTb C
MCNO/Ib30BaHMEM KOJIMYECTBEHHbIX TOKa3aTenei B 3aBUCMMOCTM OT HaAW4YMA WAM  OTCYTCTBUA
onpeaeneHHbIX MNPU3HAKOB [OaHHOTO KoppynuuoreHHoro d¢akTopa (Hanpumep, "OTCyTCTBYET wau
NPUCYTCTBYET B He3HauyuTesbHOM cTeneHu" - 1 6ann, "npucyTcTBYeT B onpeaeneHHoW creneHn" - 2
6anna, "npucyTcTByeT B 3HauYuTeNbHON cTeneHu" - 3 6anna). MNpu aTom pekomeHayeTcs paspaboTaTtb
YyeTKMEe KPUTEPUM OLLEHKM CTEMEHMU BbIPAKEHHOCTU KaXKAOro KOppynuMOreHHoro ¢akTtopa C yyeTom
cneumMduKkn  OeaTeslbHOCTM  OpraHM3aumm  (Hanpumep, CTeneHb BbIPAXKEHHOCTM pPUCKa  pacTeT
NPOMOPLMOHANBHO KOJIMYECTBY aHA/MIOTMYHbBIX HAapyLUEHW B MNPOLAOM WAM YWUCAY COTPYAHUKOB
OpraHM3aLmm, ydactTme KOTopbIx NoTpebyeTca Ana peannsaumm KoppynuMOHHOM CXeMbl HA NPAKTUKE).

NToroBas cTeneHb BbIPAXKEHHOCTM KOPPYNUMOreHHbIX (aKTOPOB pPACCYMTLIBAETCA KaK CyMma
6aNNbHbIX OLEHOK CTENEHW BbIPAXKEHHOCTU KaXKA0ro KoppynuuoreHHoro gakTtopa.

9.5. Mpn UCNoNb30BaHUKN YNPOLLLEHHOM Mpoueaypbl BEPOATHOCTb pPeannsauumn KoppynumMoHHOIo
pUCKa OLUEHMBAETCA C WMCNOoNb30BaHMEM TpexbannbHOW LWKanbl (Hanpumep, "Hu3Kasa", "cpeaHss",
"BblcoKan") n onpeaensieTca UTOroBOW CTENEHbIO BbIPa*KEHHOCTU KOPPYNLUMOreHHbIX GaKTopoB.

Mpn sTOM pekomeHAyeTCA NPUAEPKUBATLCA CNeayOLWNX NPUHLMMNOB:

- BEPOATHOCTb peanunsaLlmu KOPPYNUUOHHOTO PUCKA cneayeT OLEeHMBATb KaK HU3KYLD, ecn Bce
KOppynuuoreHHble GaKTopbl OTCYTCTBYIOT UM KpaliHe He3HauuTeNbHbl (Noayunam oueHky 1 6ann);

- BEPOATHOCTb peann3auumn KoppynuMOHHOIO pUCKA cneayeT NpU3HaTb BbICOKOM, ecan xoTA Obl
ABa KOppynuMoreHHbIX gakTopa NPUCYTCTBYIOT B 3HAUMTE/IbHON cTeneHu (noayunam oueHKy 3 6anna)
nnn 6onee NONOBUHbBI KOPPYNUMOTeHHbIX GaKTOPOB NPUCYTCTBYIOT B ONpPesesIeHHOM cTeneHun (noayumnm
oLeHKy 2 6anna).

9.6. MNpn HanMuMM HeobXOAMMbBIX PECcYpCOB OpraHu3aLMen MOryT NPUMEHATbBCA U UHble, 6onee
CNOXHble, MEeTOAbl OLLeHKM BEPOATHOCTUM pPeanusaumm KOpPPYMUMOHHBIX PUCKOB, HanpuUMep MeToL
3KCMEepPTHbIX OLLEHOK.

9.7. Hapsagy c BepOATHOCTbIO Peasv3aumm KOPPYMNUMOHHOTO PUCKA PEKOMEHAYETCA OLEeHUTb
BO3MOXHbI Bpes (ywep6b) oT peannsaumm KoppynuMOHHOIO PUCKa B KPUTUYECKOMN TOUKE.

Mpn 3TOM MPUOPUTETHOE BHMMAHWE PEKOMEHAYEeTCs YAEeAUTb CaeaylolMm BuAaM Bpeaa



(ywepba):

- Bpea, }K13HU 1 3[,0PO0BbIO rpaKaaH;

- BpeA HauMoHanbHoM 6e3onacHocTy;

- maTepuanbHbIN yulepb opraHmMsalMm, B TOM UYMCie yTpaTa MK nopya aKTMBOB OpraHM3auuuy,
HeobOoCHOBaHHOE YBe/IMYeHWEe PacXoZl0B Ha 3aKymKy TOBapoOB M YCAYyr, pacxoAbl Ha MNOArOTOBKY K
cynebHbIM pa3bupatenbcTBam U cyaebHble U3Aep*KKN, WTpadbl 3a KOPPYNLUMOHHbIE NPaBOHapYLIEHUS,
ynyllleHHas BbIroAa, 3aTpaTbl Ha BOCCTAaHOB/AEHWE Haa/exallero nopsafka peanusaumm 6usHec-
npoLeccos;

- penyTauuMoHHbIN yuepb opraHuMsauMuM, B TOM 4YUC/ie HeraTUBHble NybaMKauMm B cpeacTsax
MaccoBOM MHPOPMALMU, Pe30HaAHCHble cyaebHble pa3bupaTenbCcTBa, MHOFOYMC/IEHHbIE Kanobbl U
NPeTeH3Un CO CTOPOHbI FPpaXkaaH 1 opraHMU3aLnii.

9.8. OueHKa BO3MOXHOro Bpeaa (ylepba) oT peannsalmm KOpPynUUOHHOTO PUCKa TaKKe MOXKeT
6bITb KayecTBeHHOM (Hanpumep, "HesHauuTenbHbI", "cpegHuin", "3HaunTeNbHbLIN") N KONUYECTBEHHOM
(pasnunuHble 6annbHble WKanbl).

Mpn nepBOHayYa/NibHOM BHEAPEHUM OLEHKM KOPPYMUMOHHBbIX PUCKOB peKomeHayertcs
MCNONb30BaTb NPocTbie (TpexbanibHble) WKaAbl OLEHKHU.

9.9. B cnyyae ecnv peannsaums KOPPYnUMOHHOTO PUCKA MOMKET NOBAeYb BPe, KU3HU 1 340Pp0BbI0
rpaxgaH v (Mnun) Bpea HauMoHanbHOM 6e30NacHOCTM, TaKoM NOTeHLUMaNbHbIN Bpea cneayeT OLueHUBaTh
KaK 3HauUnUTeIbHbIN (MaKCcMMabHaA oLeHKa Nno BbibpaHHOW BannbHOM WKane).

Mpy oLEHKe BO3MOXHOroO MaTepuanbHOro UaAnM penyTauMoHHOro Bpeda opraHusauuu cieayer, B
nepBsylo odyepesb, aHaAN3NMPOBaTb, CNOCOBHO MM NPUUMHEHWE TAaKOro Bpeda CAenaTb HEeBO3MOMKHbIM
BbINONHEHWE Lenen M 3aAay opraHmsauMm M NPUBECTU K NPUOCTaHOBKE ee AeATeNbHOCTU. B aTom
c/yyae noTeHUMaNbHbIA Bpesd c/leflyeT OLEHMBATb KaK 3HauyuTeNbHbl (MaKkCcMManbHas OLeHKa no
Bbl6paHHOM 6annbHOM LWKane).

B cnyuaax ecnm peanmsaums KOPPYNUMOHHOTO PUCKA HE NPUBOAMUT K MPUOCTAHOBKE eATeIbHOCTU
OpraHu3aLnn, PEKOMeHAYETCA OLEHUTb, BO3MOMHO I HACTyNAeHNe TakUX HEeraTUBHbIX NOCAeACTBUN,
Kak BO3HMKHOBEHME CYLLECTBEHHbIX MPEnATCTBUA MNPU peanusaummn OTAENbHbIX KAo4eBblX 6GusHec-
NPOLLECCOB, NOTEPA KOHKYPEHTHbIX MPEUMYLLECTB Ha AJUTE/IbHbIA CPOK, MPUUYMHEHME MaTepuanbHOro
ywepba, COCTaBNAOLLENO 3HAYUTE/IbHYIO YacTb OT 060pOTa OpraHn3aLmu.

9.10. Mo pe3ynbTaTam OLEHKM BEPOATHOCTU peanm3aumm U BO3MOXKHOTO ylwepba oT peanmsaumnm
KOPPYMNUMNOHHbIX PUCKOB B LIeNSAX PaLMOHaNbHOrO PacxoAoBaHWA PecypcoB LienecoobpasHbiM MOXKeT
CTaTb BblAeNeHNEe OTAEe/bHbIX KPUTMYECKUX TOYEK, B OTHOLUEHWM KOTOPbIX Mepbl MO MWMHMMM3ALUU
KOPPYMNLUMNOHHbIX PUCKOB A0/KHbI BbiTb peanr3oBaHbl B Nepsyto odepedb. [NA 3TOro KOPPYMNUUOHHbIe
PUCKN HEOBX0AMMO MPOPaHKMPOBATb C TOUKWN 3PEHNA UX 3HAYMMOCTU ANA OpraHU3aLmMm, rocy4apcrea u
obulecTsa.

9.11. 3HauYMMOCTb KOPPYMUMOHHbIX PUCKOB OMpeaenAaeTcA CoYeTaHMeM pPacCYMTaHHbIX paHee
napameTpoB: BEPOATHOCTU peannsalnm KoppynuMOHHOMO PUCKa B KPUTMUECKOMN ToUKe (BEPOATHOCTL) U
BO3MOXHOTO Bpe/ia OT ero peannsauuu (spea).

Mpu 3TOM 3HAYMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHas Ha Bpea,.

9.12. PaHXMpoBaHWE KOPPYMLUMOHHbIX PUCKOB MO 3HAYUMOCTU MOXKET MNPOBOAUTLCA C
MCNO/Ib30BaHNEM KaK KaueCTBEHHbIX, TaK M KOJIMYECTBEHHbIX NoKasaTeneun.

OOHUM M3 BO3MOMHbIX CMOCOBOB TAaKOro PaHKMPOBAHUA fABAAETCA WMCMONb30BaHWE MaTPULbI
OLEHKM 3HAYMMOCTU PUCKOB. MpK 3TOM BCE PUCKMU MO CTEMNEeHU CBOEN 3HAaYMMOCTU Pas3genAlTCA Ha
KPUTUYECKME, CYLLECTBEHHbIE U He3HauuTeNbHble. Ba30Bbili BapuaHT Takol maTpuubl NpeacTaB/eH B
Tabnvue 1.

Ta6nunuya 1. MaTpu1ua oLeHKN 3HAUMMOCTU KOPPYNLMOHHDbIX PUCKOB

BepoAaTHOCTb peannsaLmm KoppynuMOHHOTO pUCKa

Bbicokas CpegHan Hu3kan

MoTeH | 3HaunUTENbHbIN KpuTtunueckuii puck | CyliecTBeHHbIN pUCK HesHaunTenbHbIN




unanb pUcK
HblIl
Bpes, CpegHunin CywecTBeHHbIM pUcK | CyLLecTBeHHbIM pUCK HesHaunTenbHbIN
pUCK
He3HauuTenbHbIM HesHaunTenbHbIN He3HaunTenbHbIN He3HaunTenbHbIM
pucK pucK pUcK

10. Pa3paboTka mep N0 MMHUMMU3ALUM KOPPYNLMOHHDbIX PUCKOB

10.1. Ona KaxgoWn BbISBAEHHON KPUTUYECKOW TOUKWM A0/KHbI OblTb onpeaesneHbl BO3MOMKHblE
Mepbl MO MUHUMM3ALMU COOTBETCTBYIOLLMX KOPPYNLMOHHbIX PUCKOB. Mpn 3TOM Heobxoanmo xoTa 6bl
NpU6AN3UTENBHO OLLEHUTb 06beM GUMHAHCOBLIX 3aTPAT HA PeaM3aLMIo 3TUX Mep, a TaKkKe KaapoBble U
WHble pecypcbl, HeobxoauMble ANA NPOBEAEHUA COOTBETCTBYHOLLMX MEPONPUATUN.

10.2. B cnyyae Hanuuma HeobXOAMMbIX PECYpcOB BO3MOXKHO MpOBeAeHWEe MeponpuAaTUi Mo
MUHUMM3ALMN BCEX BbIABNEHHbIX PUCKOB.

B cnyyae HEBO3MOMHOCTM MAM  IKOHOMUYECKOW HeuenecoobpasHocTM OAHOBPEMEHHOM
peannsaummnm mep No MUHUMM3AUMM BCEX BbIABAEHHbLIX KOPPYMNLMOHHbLIX PUCKOB HEOHXOA4MMO, B NEPBYIHO
oyepenb, peasn3oBaTb Mepbl MO MUHUMUIALMN KPUTUYECKUX U CYLLECTBEHHbIX KOPPYMLMOHHBIX PUCKOB.

10.3. Mpu onpepeneHnn mep N0 MUHMMM3ALUKM KOPPYMNUMOHHLIX PUCKOB peKkomeHayeTcA
NpPUAEpPXKMBATLCA CAeAYOWNX MPUHLUNOB:

- Kagas Mmepa [o/KHa OblTb chopmMysMpoBaHa KOHKPETHO, PabOTHMKM opraHM3aumuy,
BOBJIEYEHHblE B MPOLECC ee peann3alnu, AOKHbl MOHUMATb, B YEM OHA 3aK/KOYAETCA, MOHUMATb
KenaTeNbHbI pe3ynbTaT U ero CBA3b C MUHMMM3AUMEN KOHKPETHOTO KOPPYMNLMOHHOTO PUCKa;

- ANA KaXKA0N Mepbl A0KeH ObITb YCTaHOBIEH CPOK AN NEPUOANYHOCTD e€ peannsaumu;

- ANA KaXKA0N mepbl A0IKeH ObITb onpeseneH OTBETCTBEHHDLIN 33 ee peasim3aumto;

- peannsauma Kaxaom mepbl 40/1KHa ObiTb NOATBEPKAEHA LOKYMEHTA/NbHO;

- Ha CTagMu NJAHUPOBAHMA Mep MO MUHMMM3ALMM KOPPYMNLMOHHBIX PUCKOB AOJXHbI ObiTb
NpopaboTaHbl MEXaHN3Mbl MOHUTOPUHTA PEANTU3ALLUN STUX MEP U OLLEHKM UX 3GDEKTUBHOCTY.

10.4. BO3MOXHble Mepbl N0 MUHMMW3ALUM KOPPYNUMOHHbBIX PUCKOB BKAKOYAIOT HECKO/bKO
OCHOBHbIX 6/10KOB:

1) OpraHusaums, pernameHTaLma U aBTOMaTM3aLmMA NPOLECCOB, B TOM YUCAE:

- [eTanbHasA perfameHTauma OU3HEC-NPOLECCOB B KPUTUYECKMX TO4YKax (nopagKa M CPOKoB
peanusaumn, AOKYMEHTAUMOHHOro obecrneyeHus, OTBETCTBEHHbIX /ML), 3aKpensieHUne YeTKUX
OCHOBAHWI U KPUTEPUEB NPUHATUA NHOObIX PELLEHNN, BNEKYLLMX KOHKYPEHTHOE pacnpeaeneHune Bbiroapl
(npenmyuiecTsa), cBegeHNE K MUHUMYMY AUCKPELMOHHbIX NOJTHOMOUYMI pabOTHMKOB OpraHM3aLum;

- CBeAeHWEe K MUHUMYMY CUTyauumi, Npu KOTOPbIX PeLIeHWne MNPUHMMAETCA PabOTHUMKOM
€AVNHO/IMYHO UM Ha OCHOBaHUW MHPOPMALMK, NOATOTOBNEHHOW PAaBOTHMKOM €AUHONNYHO, pasyMHoe
pacwupeHne Kpyra auu, 6e3 yyactus (cornacoBaHMe) KOTOPbIX HE MOMKET ObiTb NPUHATO pelleHne o
pacnpezeneHuu Bbiroapl (NpenmyLLecTsa);

- WUCKAOYEHME CUTyauui, NpU KOTOpbIX PabOTHMK OpraHuMsauumn coBmellaeT ¢yHKLMU No
WCNOJIHEHUIO PELUEHUA U KOHTPOIO 33 €ro UCNOJIHEHUEM;

- COBEpLUEHCTBOBaHWE MexaHM3mMa oTbopa PabOTHMKOB ANA BKAOYEHMA B COCTAB KOMMUCCUNA,
pabouunx rpynn, NPUHUMAIOLLMX YNPaBAeHYeCKMe peLLEHUA, HanpaBieHHOe B TOM YMC/e HA BbiABAEHME
W yperyanposaHue KOHPANKTA UHTepecoB;

- aBToMaTM3auma bU3Hec-NpoLEeccoB M OTAe/bHbIX NOANPOLLEeCccOB (Hanpumep, AN 3aKyNOYHOM
AeATeNbHOCTU MOTyT ObiTb BHEAPEHbI TaKMe Npoueaypbl, Kak NOAroTOBKA 3aKyNOYHOM AOKYMEHTauun
UAN TEXHUYECKMX YC/MOBUIA C MOMOLLBI OTAENbHbIX MPOrPAaMMHbBIX MOAy/ael nyTem 3anosHeHuA
onpeaeneHHbIX NoaeN C Kak MOXKHO 6osiee YacTbiM BbIBOPOM 3HAYEHUI M3 3aKPbITOrO Npea3agaHHOro
nepeyHs, aBTOMATU3aLMA MNPOLECCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCAOBUA U TEXHUYECKOTO
npeanoXeHus, cosgaHue eguHoli 6asbl 3aKynoK 1 T.4,)

Mpn HanNuMM BO3MOXKHOCTM Npu pa3paboTKe COOTBETCTBYHOLLEFO MporpaMmHoro obecneyeHus
uenecoobpasHo npeaycCMOTPETb BCTPOEHHbIA NIOTMKO-GOPMATHBIN KOHTPOAb W OFPaHMuUTENN, He



Nno3BoNAOLLME COBeplaTb AeWCTBMA, Hanpas/eHHble Ha  OpraHuMsauMilo  KOoppynuuMoHHOro
npaBoHapyLUeHUs.

2) CoBepLUeHCTBOBaHME KOHTPOJIbHbIX 1 MOHUTOPUHIOBbIX NMPOLEeAyp, B TOM Yncae:

- YacTMYHAA QaBTOMATM3aUMA  KOHTPONA: BBegeHMe B  WHOOPMAUMOHHbIE  CUCTEMBI,
conpoBoXaawlwme  AeaTeNbHOCTb  PabOTHMKOB  oOpraHusaumu,  "MHAMKATOpPOB  Koppynuun",
NMO3BONAIOLWMX OMEPATUBHO MOAYY4aTb CBEAEHWMA O HA/NMUYMM B pPaMKax peanmsaumm busHec-npouecca
NPW3HaKOB KOPPYMNUMOHHbIX MPaBOHAPYLWEHWIA;

- COBEPLUEHCTBOBAHME MEXAaHU3MOB BbIABAEHUA KOHPAMKTAa WHTEPECOB B AeATE/IbHOCTM
paboOTHMKOB OpraHM3auuu, B TOM 4YMCAE MYTEM BHEAPEHUA CREeLMannu3MpoBaHHOIO MPOrpPamMmMHOro
obecneyeHns, NO3BONAIOWENO COMNOCTaBUTb MHPOPMaALMIO O pPOACTBEHHMKAX pPabOTHUKOB C
nHbopmaumen o cocTaBe yuypeauTeneld U opraHax YnpaB/ieHUA KOHTPAreHTOB M KOHKYPEHTOB
opraHusauuu;

- COBEpPLUEHCTBOBAHWE MEXaHM3MOB, NO3BOJIAIOWMX PAOOTHUKAM OpraHM3aUUM CBOEBPEMEHHO
COOBLWNTL O 3aMEYEHHbIX MMMU C/y4YasaX BO3MOMKHbIX KOPPYMNUMOHHbIX HapyLeHWN, B TOM 4Yucie O
CUTyaumax, Korga B npeanonaraemMble  KOPPYNUMOHHblIE MPaBOHAPYLEHUA  BOB/EYEHblI  UX
pyKoBoauTenu;

- perynapHblii MOHUTOPUHT MHPOPMALMM O BO3MOMKHbIX KOPPYMUMOHHbIX MPaBOHaPYLIEHMUAX,
COBepLIEHHbIX PabOTHMKaMK opraHM3aLmm, B TOM YMCAE Kanob 1 obpalleHuit rpaxkaaH 1 opraHM3auuii,
nybanKaumMii B cpeacTtBax MaccoBoM WMHbopmaumm (Hanpumep, cosgaHue 3sbdeKTUBHON 'ropavent
AnHun");

- COBEPLIEHCTBOBAHME MEXAaHWM3MOB BHYTPEHHEro KOHTPOAA 33 WUCMOJHEHMEM PabOTHMKamu
opraHmMsaunm cBoux 06A3aHHOCTEN, C YY4ETOM BEPOATHbIX cnocoboB 06xoda BHeApeHHbIX npoueayp
KOHTpPOAA;

- COBEpPLUEHCTBOBAHNE NpoLLeAyp BHYTPEHHEro 6yxranTepckoro  GpUHaAHCOBOrO KOHTPO/IA, B TOM
yncae npoueayp pacnpefeneHus U NocAesytolwero MCnosib3oBaHUA CPeacTB Ha MpeacTaBUTENbCKUE
pacxogbl, Ha onaaty ycayr TPeTbUX AWl (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB M T.M.), Ha
61aroTBOpUTE/IbHbIE B3HOCHI M B3HOCHI Ha NOIMTUYECKME Len U T.4.

3) MHbopMaumMoHHbIe 1 06pa3oBaTe/ibHbie MEPONPUATUSA, B TOM YMC/IE:

- WHOOPMMPOBAHME  KOHTPAreHTOB  OpraHusauMm O  NOCNEeACTBUSAX  KOPPYNLMOHHbIX
NpaBOHapYLeHWI;

- pasmelleHne HHbOpMauUMM 06 OTBETCTBEHHOCTM 33 KOPPYNUMOHHbIE MNpPaBOHapylleHUs B
3/1aHMAX OpraHM3auumn U Ha odpULMaNbLHOM CaliTe opraHu3aumu;

- npoBeAeHMEe METOAMYECKUX COBELLaHWI, CEeMMHAPOB, KPYr/abiXx CTO/IOB, MO BOMNpoOcCam
NPOTUBOAENCTBMA KOPPYNUUKM, B OCOBEHHOCTM AN pPabOTHUKOB OpraHWsauuMu, 3ameLlaroLmx
OONKHOCTU, CBA3@HHbIE C KOPPYNLUMOHHbIMU PUCKAMU;

- NnoBbilWleHWE KBanubMKaumum paboTHUKOB OpPraHmsaLMmM, OTBETCTBEHHbIX 3a MpeaynperaeHue
KOppynuuKn, No Bonpocam yrnpas/ieHUa KoppynUMOHHbIMN PUCKAMU.

11. OdopmneHue, cornacoBaHue U yTBep>KAeHUe pe3yIbTaToB OL,EHKU KOPPYNLUMUOHHbIX PUCKOB

11.1. Mo pe3ynbTaTaM OLEHKM KOPPYMUMOHHbIX PUCKOB ANA  KaXKAOro PACCMOTPEHHOrO
Hanpas/ieHus [eaTesbHOCTM (BM3Hec-npouecca) opraHM3auMu CcocTaBaseTca ob6lWmi  nepeyeHb
BbIAB/IEHHbIX KOPPYMUMOHHbIX puckos. COOTBETCTByHOWAA MHbOpMauuMA npeactaBaseTca B dpopme
PeecTpa (KapTbl) KOPPYNUMOHHBIX PUCKOB B COOTBETCTBMM C Tabnumuein 2 PekomeHaaLmii.

11.2. B KayecTBe MOSCHUTE/NbHbIX AOKYMEHTOB K PeecTpy (KapTe) KOpPYMNLMOHHbLIX PUCKOB
PEKOMEHAYETCA MPUNONKUTL OTYET O NPOBEAEHUN OLEHKM KOPPYMLMOHHBIX PUCKOB, COAEPKALLMIA
OEeTaNbHYO0 MHPOpPMaLMio 06 MCNONb30BaHHbIX crnocobax cbopa HeobxogMmol MHPopmaLmm, pacyeTta
OCHOBHbIX MoOKa3aTenen, obocHOBaHME NpeasiaraemblXx Mep N0 MUHUMMU3ALUU NUOEHTUOULMUPOBAHHDIX
KOPPYMNUUOHHBIX PUCKOB, @ TaKkKe OTAe/bHO - GOPMaIM30BaHHbIE ONUCAHUA KOPPYMLMUOHHbBIX PUCKOB B
KarK0M BbISIBIEHHON KPUTUYECKOWM TOUYKE B COOTBETCTBUM C . 8.3 PekomeHaaLmiA.

11.3. Ha ocHOBaHMM pe3y/nbTaTOB aHa/iM3a KOPPYMUMOHHbIX PUCKOB dopmupyetcs lNepeyeHb
OOJ/IKHOCTEN B OpraHM3aumm, 3ameLleHmMe KOTOopbIX CBA3AaHO C KOPPYNUMOHHbIMU puckamu (n. 8.4 - 8.6
PekomeHaauui).

11.4. Ha ocHOBaHWKW pe3y/ibTaTOB OLEHKN KOPPYNLUMOHHbLIX pUCKoB dopmupyeTca npoekT NnaHa



MePONPUATUIA NO MUHUMM3ALLUN KOPPYMNLUOHHBIX PUCKOB B OpraHn3aLmmn B cooTeeTcTeum ¢ Tabanuen 3
PekomeHgaumin. Mpn GopmnpoBaHUM yKasaHHOTO NpoeKTa MnaHa cnepyeTt yunTbiBaTb, YTO OTAE/bHbIE
Mepbl MO0  MUHUMM3AUMU  KOPPYMNUMOHHBIX PUCKOB MOTYT MNPUMEHATbCA CPa3y K HECKOJbKUM
KPUTUYECKMM TOYKAM.

MnaH meponpuATU NO MUHUMM3ALMU KOPPYNUMOHHbBIX PUCKOB B OPraHM3aLMuM MOKeT O6biTb
BK/IIOYEH B KayecTBe OTAEeNbHOIN 4YacTu B [naH NPOTMBOAENCTBUA KOPPYNUMM OpraHM3auuun. B atom
cnyvyae nepBadA uYacTb [lnaHa nNpPOTUBOAEWNCTBMA KOPPYMNUMM OPraHM3auMM  MOXKET CoAepXKaTb
meponpuaTnsa, 0b6A3aHHOCTb  MNPOBEAEHMA  KOTOPbIX  MPAMO  YCTaHOB/AEHa  AEeWCTBYIOWMM
3aKOHOAATENbCTBOM AN OPraHW3auMii Takoro TuMa, a BTOPAA YacTb - MAaH MePONPUATUI no
MWHMMM3AUMM KOPPYMLMOHHBIX PUCKOB B OPraHmn3aLmu.

11.5. MpoekTbl Peectpa (KapTbl) KOPPYNUMOHHbBIX PUCKOB M [epeyHa JOMKHOCTEN B OpraHM3aumm,
3aMelleHne KOTOpbIX CBA3AHO C KOPPYMNUMOHHBIMU PUCKaMW, PEKOMEHAYyeTCA HanpaBuTb ANA
O03HaAKOMJIEHMA WU MpeACcTaB/lieHMA KOMMeHTapuMeB B NoApasAeneHna opraHu3aumu, ocyllecTBasaowme
KOHTPOJ/IbHblE MEPONPUATUA MPUMEHUTENIBHO K PAaCCMOTPEHHbIM HamnpaBAeHUAM AeATe/bHOCTU U
6M3Hec-npoueccam, B MNPaBOBOWN (OpMAMYECKMIA) AenapTaMeHT OpraHM3aumu, a TaKKe B KarKaoe
CTPYKTYpPHOE  noApasfeneHuve oOpraHuMsaumm (B 4acTW,  KacaloWenca 3TOro  CTPYKTYPHOro
nogpasgeneHus).

PekomeHayeTca yCTaHOBWUTb KOHKPETHbIA CPOK MpeACTaBNeHMA YKa3aHHbIMWU CTPYKTYPHbIMMU
noapasgeneHnAMU OpraHM3auumn 3amedyaHuin, NpPeaNoXKeHUM W [ONOAHUTENbHON WHPopmauun B
NUCbMeHHOM popme.

11.6. Mpu HanmMuum B opraHmsaumm Komuccum no cobnogeHuto TpeboBaHU K cayKebHomy
noseseHMo PaboOTHMKOB OpraHM3auum U yperyinpoBaHuio KOHGIMKTA MHTepecoB MPOeKTbl PeecTpa
(KapTbl) KOPPYNUMOHHbIX PUCKOB, MNepeyHsa LOMKHOCTEN B OpraHM3aLmm, 3ameLleHne KOTOPbIX CBA3aHO
C KOPPYNUMOHHBIMW PUCKaMK, U [haHa MeponpuATU NO MUHMMM3ALUM KOPPYMNUMOHHbBIX PUCKOB B
OpraHu3aLMmn peKoMeHAyeTca pacCMOTPETb Ha 3aceaaHum Komuccum.

11.7. CKOppeKTUpOBaHHbIE C Y4ETOM 3aMeYaHUi U NPEeasIOKEHUI CTPYKTYPHbIX NoapasaeneHuni
opraHv3aumMmM npoeKkTbl PeecTpa (KapTbl) KOPPYMUMOHHbIX PUCKOB M [lepeyHs [OOJ/IKHOCTEN B
OpraHusaLmmn, 3ameLLeHMe KOTOPbIX CBA3AaHO C KOPPYNUMOHHbIMM PUCKAMM, a TaKKe MNpoeKT [naHa
MEPONPUATUIA MO MUHUMU3ALMU KOPPYNUMOHHBIX PUCKOB B OpraHM3auMuM nNpeacTaBAAldTCcA Ha
YTBEPKAEHNE PYKOBOAUTENO OpraHM3aumin.

Tabnuua 2
PeecTp (KapTa) KOPPYNLMOHHbIX PUCKOB OpraHM3aLmm
no coctosaHuio Ha 440/ MM/TTTT
HanpasneHune | Kputunyeckasn KpaTtkoe JonxKHOCTb Mepbl N0 MMHUMM3ALNN
AeATeNnbHOoCTU TOYKa onucaHue paboTHMKa, PUCKOB B KPUTUYECKOM TOUKe
(6nsHec- BO3MOXHON | AeATeNbHOCTb
npouecc) KOPPYMNLUNOHHO KOTOPOro Peannsyemble | lpeanaraemsl
M cxembl cBfA3aHa C €
KOPPYMNUNOHH
bIMW PUCKaMU
1. 1. 1.
2.
2.
Tabnuua 3

MnaH meponpuATMIA O MUHUMM3ALMN KOPPYNLMOHHbLIX PUCKOB
Ha ....To4



MeponpuaTtue | HanpasneHue | Kputuyeckas Cpok OTtBeTcTBEHHbI | MNaHMpyembIn
no OEeATeNbHOCTH TOYKa (nepnogunuHoc " 3a pesynbraTt
MUHUMM3ALUN (busnec- Tb) peanunsaumio
KOpPpPYMNUUOHHO npouecc) peanusauum
ro pucka
1 1 1. 1.
2. 2.
2. 1. 3.




